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To preach God’s love and peace through
the spirit of “Care that Cures.”
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| am confident that as long as we remain true to our
founding mission, “Care that Cures”, we will
overcome every challenge and raise our service to

new heights.

“Pride brings loss, while humility brings gain.”

This ancient teaching from The Book of Documents
(Shangshu) reminds us to remain humble even in times of
achievement. Over the past year, Evangel Hospital
celebrated a significant milestone with its 60th anniversa-
ry. As we rejoice and give thanks, we must also reflect on
the changing landscape of Hong Kong’s healthcare and the

profound impact these changes have on our hospital.

In the past year, Hong Kong’s economy has continued to
decline, posing direct financial challenges to hospitals.
Consumers have become conservative spending, and
some Hong Kong residents have opted to seek medical
care in Shenzhen, Chinese Mainland. As a result, the local
private healthcare market has slightly contracted, with
competition becoming increasingly intense. Meanwhile, in
2026, the Hospital Authority introduced Public Healthcare
Fees and Charges Reform, this shift has prompted some
patients, who previously could afford public but not private

services, to turn to the private healthcare sector. While this

brings us potential new patients, it also presents challeng-
es to our pricing strategy and service positioning. We must

therefore respond flexibly to these market developments.

Facing these risks and challenges, we must honestly
evaluate our strengths and weaknesses. Our strengths lie
in our deep-rooted Christian values, our strong tradition of
compassionate nursing, and the genuine care our staff
show toward patients. However, we must also
acknowledge the limitations we face: our ageing facilities
and limited space have long been constraints on our
development. For this reason, the hospital’s
redevelopment project is essential to our future growth. |
am pleased to report that, on 18 July 2025, the Town
Planning Board officially approved our application to relax
the height of the new hospital building to 114 metres
above Principal Datum. This approval recognizes six years
of dedicated design and planning efforts and lays a solid
foundation for our vision of becoming a modern and smart

hospital.
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(1FAIES:7)

“Cast all your anxiety on Him because He cares for you.”

(1 Peter 5:7)

Redevelopment is only part of Evangel Hospital’s broader
development blueprint. More importantly, we must build
unity and move forward together. On Saturday, 13
December 2025, we held a Staff Retreat, where colleagues
shared many valuable ideas, reflecting their love and hope
for the hospital. | was deeply moved by everyone’s
enthusiasm and willingness to work hand in hand to make
our hospital better. | am confident that as long as we
remain true to our founding mission, “Care that Cures”, we
will overcome every challenge and raise our service to new

heights.

Looking ahead, we must seize the opportunities brought
by redevelopment through active fundraising, while
staying agile to economic fluctuations and market
changes. Under God’s guidance and with the unwavering

support of the Board, | urge all our staff to serve with

humility, continue enhancing service quality, enhance the
hospital’s reputation, strengthen our financial health, and

ensure greater satisfaction to the people we serve.

“Cast all your anxiety on Him because He cares for you.” (1
Peter 5:7) May we always remember that no matter in good
times or bad, God walks with us, leading Evangel Hospital

to follow His will and become a blessing to our community.
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We hope patients and staff alike continue to experience
this spirit of Care that Cures throughout their journey

with Evangel Hospital.

Year 2025 marks the 60th anniversary of the founding of
our Hospital. As we reflect on this milestone, we are
reminded of our enduring mission and purpose— to preach
God’s love and peace through providing holistic and
compassionate healthcare services to our community. In
the last six decades, the needs of our community have
undergone remarkable transformation. We have moved
from an era of acute infectious diseases to one defined by
an ageing population and the growing prevalence of
chronic illness, degenerative disease and cancer.
Healthcare has thus shifted its focus—from treatment to

prevention and promotion of long-term well-being.

In 2025, our team was awarded full accreditation on all
categories (EQuIP7 Standards) by the Australian Council
(ACHS),

commitment to quality and safety. Patient services

on Healthcare Standards reaffirming our
strengthened throughout the year, reflected in a 95%
satisfaction rate. Staff development also advanced, with
training seminars increased by more than 50% from
previous years. Our education programmes expanded to

cover issues focused on elderly care, such as life and

death education, enduring powers of attorney and
advance medical directives. All family physicians received

further training to better support patients in these areas.

A key highlight was our first partnership with local schools
to provide influenza vaccination, extending preventive
care to the community. Meanwhile, enhancements to our
hospital mobile app now allow patients to download and
review their past medical investigation records, giving
them greater access, transparency and control over their

health information.

Our anniversary celebration theme ‘Care that Cures’
carries a deeper aim: that those we serve may find healing
not only in body, but also in spirit, restoring their
relationship with God. We hope patients and staff alike
continue to experience this spirit of Care that Cures

throughout their journey with Evangel Hospital.

_E‘uu.\(,(»;

08




FAAHEEEEPE | About Evangel Hospital

RS B E B2 P
About Evangel Hospital

BEBRE—FIFEFMNALRER CHEREE
HBHEETL > H1960FNEENERMUZ B
BAEE - BIRM1965FMBER > BIFR
RRIBERR -

BEBRNEREERTREERBEETHT
MEERITEZEGREENEEERERT -

BREBRNEEZEERA3IITFEAK 85
B> RAESTRMERBKRK « 3SRAMBRK « 4HF
MEMIAARRE - SREABARHEZENER
BRT > EBREABERERANIOHER
E-ZREEAMRNBERERS  sREELFT
NEE > LERMKEENES -

BRTYBIRAE > ARTFEBRNBHRAMITE S

Beof~ AP0 s DEFARBEROER
HiRH - EERFEBEBREZMEMID -

09

Evangel Hospital (the Hospital) is a non-profit private hospital
that began as a medical ministry, operated a small medical centre
in Kowloon City in the 1960s. The Hospital relocated to its
existing current site in 1965 and was officially named Evangel
Hospital. A Board consisting of members appointed by the
Executive Committee of the Headquarters of Evangelical Free
Church of China is responsible for the overall operation of the

Hospital.

With a total gross floor area of 3,917m?, the 5-storey hospital
building houses 57 inpatient beds, 3 day beds, 4 operating
theatres and 3 endoscopy rooms. The Hospital provides a broad
range of healthcare services delivered holistically to address the
physical, psychological, social and spiritual needs of patients.
The Hospital is dedicated to offering high-quality medical care
that reflects God’s compassion and the spirit of the Gospel of

Jesus Christ.

The Hospital extends its mission through several associated
services, including a Chinese Medicine Clinic, an Optometric
Centre and a Psychological Assessment and Counselling Centre
nearby, all of which form an integral part of the Hospital’s

continuum of care.
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Operating without government subvention, the Hospital is fully

self-financing. Surpluses from its operations are reinvested to
enhance and expand quality, affordable healthcare services. The
Hospital also receives designated donations for specific

initiatives, such as facility upgrades and equipment procurement.

Our Chaplaincy Department is committed to serve the spiritual
needs of patients, their families as well as staff members.
Together with a team of dedicated volunteers known as E-Angels,
the Department provides compassionate support both within the

Hospital and in the wider community.

In response to Hong Kong’s ageing population and the growing
burden of chronic disease, the Hospital is actively advancing its
Redevelopment Project. On July 18, 2025, the Town Planning
Board approved amending the height restriction for Evangel
Hospital redevelopment to 114mPD. The increase in floor area
can house more inpatient beds, consultation rooms and
operating theatres to meet the increasing demands and diversify
our services for the benefits of patients. The proposed smart
hospital elements can also help to improve patient care and
operational efficiency. No matter how, we recognize that this
journey must once again rely on God’s provision and grace.
Transformation of the building and facilities is only part of the
vision. We hope that our staff, users and the community will

encounter a renewal that transcends walls and equipment.
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Purpose of the EH is implied from our Articles of Association:

AARARIBHEENTER RIEERT
UEZIRHFEENES o
To provide quality preventative and curative healthcare

to the general public and to propagate
the Gospel of Jesus Christ.
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Our Hospital’s vision, mission and values were revisited in the Strategic Planning Workshop held on 7 May 2022.
The refreshed version, which was stemmed from the purpose of setting up the Hospital as well as from our review
of the environment that we were engaged in, was then endorsed by the Board of Directors in June 2022. Our refined

Vision, Mission and Values are:

TE N2 ANBHB - BOMIR B9EH -
ERANEENTR -

To preach God’s love and peace through holistic and

O compassionate health care.

BAhRMEE - EEMATSIENEBERT
ERAZERERSR -

To give the best client experience through provision of
holistic, high-quality and affordable healthcare services.
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Values

People-centred
Az

BRI -
EREEREIFEREEE -
We provide and deliver tailored care in a way

that people feel comfortable with.

Respect

B5E
EMEESURMAARBEMESENA
RIS EI e EARAIELR o

We respect the individuals we serve and work

with so they feel valued and accepted.

Excellence

BE

EMBANE—IIITEL
EBREREENEENEE -

We strive for the highest quality and

standards in all we do.

Accountability

2E
BAHBEARERRENATEERIEHAE ;
TENIENBIRHIFRER M EdR o

We are accountable for patients’ safety and the

best possible outcomes; and to our Hospital for

achieving its vision and mission.

PREACH

C aring
FAE
BMEEREEOMBERCIREE o

We serve with empathy and

compassion.

H umility
BPIUBARBEENEFSO
BERSPEM M AR ALY o

We value openness and curiosity to

learn from anyone, anywhere.
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Corporate Strategies

AERESHEFER > YEERAEE  BER To realize our Vision and Mission while responding to evolving
P& EHFEERR » REAKXZOERE ; societal needs, the Hospital has prioritized its institutional

strategies across six core areas:

MBERERE

Financial Resources Management

RFINERGRER

Stakeholder Relationship Management

ERRFEE

Customer Service Optimization

AT ERE

Talent Development

R B mhiEse

Image and Brand Building

R RER

Risk Management
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These strategic priorities will guide the Hospital in effectively
addressing key challenges over the next three vyears
(2025-2027), including pressures on medical resources, digital
transformation, demographic shifts (such as an ageing

population) and the imperatives of sustainable development.

In addition, the Hospital is actively advancing its long-planned
Redevelopment Project, a major milestone toward elevating
service standards and capacity. Following the Town Planning
Board's approval in July 2025 for the relaxation of building height
restrictions, we are now progressing detailed planning for
transitional arrangements, funding, architectural design and
operational optimization in the coming years. This on-site
redevelopment will enable a new 22-storey facility with
significantly expanded floor area, additional beds, more
operating theatres and modern "smart hospital" elements, all
while ensuring uninterrupted high-quality care throughout the

process.
Through these concerted efforts, the Hospital remains steadfast

in its Christian ethos, delivering more comprehensive,

sustainable and compassionate healthcare to the community.
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SR RFEEREIRN 2025-2026
Board of Directors and Honorary Advisors 2025-2026
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The Board of Directors of Evangel Hospital is appointed by the Executive Committee of The Headquarters of Evangelical
Free Church of China. The Board is responsible for overseeing and managing the Hospital’s overall strategy, operations
and governance affairs, ensuring that the Hospital continues to uphold its Christian values and deliver high-quality,

holistic healing healthcare services.

e The Directors who held Office during the financial year and up to the date of this Annual Report are as follows:

Chairman: Ir Professor HO Wing Ip
Vice-Chairman:  Mr. LEUNG Chung Kong, Tony

Dr. LAU Ip Tim
Secretary: Ms. LI Wai Yuen, Lucia
Directors: Dr. CHAN Wai Hung
Mr. LI Chi Ming

Mr. POON Wai Man
Mr. SO Wai Lik, Johnson
Dr. TSE Kin Chung

Honorary Senior Advisor to the Board of Directors: Mr. SO Chun Ho
Honorary Legal Advisor: Mr. IP Sun Sum

Honorary Medicolegal Advisor:  Dr. LEE Wai Hung, Danny

Honorary Financial Advisor: Mr. SIN Hoi Ping, Eddie

The Board comprises members from diverse professional backgrounds, including engineering, medicine, administration
and community leadership. Their collective expertise continues to steer the Hospital through key initiatives, such as the
ongoing Redevelopment Project, digital transformation and sustainable service enhancement, all while faithfully

advancing our founding Christian mission.
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&5251% Governance Structure

BEEREZEETZE Committee Structure of Evangel Hospital

SREEAEER
Senior Management Meeting % $

= |C Meeting Board of Directors

ARRTCRBEREREREZE S
Surgical Mortality &
Morbidity Committee

= 1T 4 B
EYEAERER e = 32 25 75 1T AR

Drug Policy & Hospital Superintendent
Incident Review Committee cum Chief Medical Executive

= B 38 T E/NE

Risk Management Working Group

BERGEREAREEZES
Quality & Risk
Management Committee

REEHEES

Infection Control Committee

R H]/NAE
Infection Control
Link Staff Meeting

MEREZES

Research Ethics Committee

Fll:l I'-I/] /J\ Zﬁ
Staff Consultatlon Group

RHEIZLZES

Chaplaincy Advisory Committee

5 AR5 7R /N R
Patient Advisory Group
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BB FITHAAR
Deputy Chief Medical
Executive

DS B R R =
EREESY
Cardiac Pulmonary
Resuscitation (CPR) &
Clinical Emergency
Preparedness
Committee

BNMBREEE
Blood Transfusion
Committee




EZEREREZEZEEE Audit & Risk Committee

TEee BREEZ EE Complaints Management Committee

Board Meeting

Wi EAE BE Corporate Governance Committee

MBERITBREHEZERS

Finance & Administration Committee

B2 [t 25 /[N #H Hospital Development Taskforce

ANEBRLRHFHES S

Human Resource & Remuneration Committee

BRIZERZE® Medical Advisory Committee

MELEMEEEZRS

Technology and Data Management Committee

BEELE

Chief Nursing
Manager

HIEEEZEY
Nursing Management
Committee

BRITERRIE
Senior Administrative
Manager

THREHZESE
Administrative Services
Committee

BREIZEZES
Education & Training
Committee

WERELREEZES

Occupational Safety &
Health Committee

Senior Finance
Manager

7 B 12 il /N 4R
Internal Control
Taskforce
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Strategic Planning and Annual Planning
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The Board of Directors is the highest authority for confirming the
Hospital’s strategic directions and endorsing the strategies and
service priorities in its Strategic Plan. Every six months, the Hospital
Superintendent (HS) submits progress reports to the Board on the
implementation of the strategic priorities. Strategic planning in the
Hospital plays an important role in providing the overall direction to
address key challenges and ensuring the Hospital’s operations
remain effective and efficient. The 2025-2027 Strategic Plan is the
three-year guiding framework document for all aspects of the
Hospital’s planning and development within the three-year period. It
sets out the corporate-wide directions and strategies for the Hospital
to pursue and provides the basis on which the Hospital develops and

aligns the programme initiatives in the annual planning process.
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MBEIR

Financial Resources

FnEEE
Stakeholders

ER R

Customers

Strategic Planning for 2025-2027

The Strategic Plan was formulated through a participative process.
The Senior Management team initiated discussions on the

2025-2027 strategic plan in September 2024. To prepare
Department Heads prepared for the retreat, the Hospital organized a
benchmarking visit to healthcare facilities in Mainland China on 15
October 2024, with participation from over 20 Department Heads. A
half-day retreat was held on 26 October 2024, bringing together
Board Directors, Advisors, the Senior Management team and
Department Heads to discuss the future directions of the Hospital.
Mr. MA Kam Wah Timothy, JP, was appointed as the facilitator of the

above workshops.

Subsequent to the Retreat, a follow-up discussion session took
place on 20 January 2025, during which the Senior Management
team presented their proposed initiatives across the following six

core areas:

AT EHE

Talent Management

R Mg

Image and Branding

[ [z E IR
Risk Management

BEERRFAARRR > BiRH2025-2027=FHFIEERILRE - —EREME  URtEEEE 5L
TERSIEERDEK - EERIERRPER  HABRFARSEEHRG  RHZABL  LHEBRERSHD
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After a comprehensive review of all proposals, the Hospital has established six strategic priorities, overarching principles

and seven highlighted key initiatives for the next three years (2025-2027). These will guide resource allocation,

operational enhancements and long-term development—closely aligned with our Christian mission of holistic care and

supporting major initiatives such as the ongoing Redevelopment Project.
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Risk Management

BREBRAARREREARRIR > EH
oot FIEMEESERRNEEM -
BREZBITEXENAKREERR A
MMM EEFRBEBMERD KRS R
E A o

TRFEBESLERMKERE (Enterprise
Risk Management, F#ERM) K& &2
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The Hospital recognizes the importance of risk management as a
systematic tool for identifying, analysing, assessing and treating all
types of risks. The Hospital has established a robust risk management
system that identifies and manages risks and opportunities attached

to various activities and resources.

The Hospital adopts an integrated Enterprise Risk Management
(ERM) approach, providing a holistic overview of the enterprise risks.
The ERM framework encompasses the scope of risks to be managed,
the systems and procedures for risk management and the roles and
responsibilities of individuals that are involved. The ERM framework
is very comprehensive, capturing all risks the Hospital is exposed to
and still has the flexibility to accommodate any changes in business

activities.

The Board of Directors bears ultimate responsibility for risk
management. It has delegated most of this responsibility to the Audit
and Risk Committee and the Senior Management team. However, it

has kept the following key responsibilities to itself:

e Monitoring the performance of management, to ensure that the
Hospital’s operations remain within the risk guidelines set by the
Board; and

* Monitoring the risk management system to ensure its effectiveness

and that it achieves its purpose.

While the Audit and Risk Committee has been delegated the main
responsibility of overseeing the effectiveness of systems for risk
management and internal control, the Senior Management team has
been delegated responsibility for implementing and executing the

Hospital’s risk management system across all levels.

il




2025E 2Jl..m£ / E*EEE
Highlights/ Milestones of 2025

HZE2025F12831HMET A
Number of Staff as at 31 December 2025

FhERUEE
Number of
Licensed Hospital Beds

o BL
il

ERR PR AL
Inpatient Beds

957 =

IR
Total Number
of Staff

262

O

EREBE/

BEEXAESHE
Sessional Doctors/

Healthcare Professionals

H f R (i
Day Beds

3=

mAEERE

Number of

Appreciation from Patients

ABZEB

Inpatient

3,447

FIz2 &
Outpatient

59,105

78

#z2 AR Total Attendances

HEZREA
Day Patient

2,702
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1.1 B ERFRAATRE

1.1 Corporate Governance Principles and Practices

1.1.1 HEEREL

BEBRBRET (A8%H)
(56622%F) « (FAEBERIEBIRA)
(58633%) URREF63IIFHIE
B (FARBREFHTA) FRETEAN
WiE - ARREAERA > BHEE
THEFEKPHEBER - EBS
HERETRER HEREER
RBEEENENHE > UREE
BRERERBNEARA  TRhxlB
REARBEELERMN -

BEBRERBELSNRARRY
ARERERE > QEFETHET
HERBRIEFERE - RERES -
R EEMBINERS o

FENESZOINESE - EFF
MEFHNERT  BEEFEFNT
HEKR (FEHF) s PEEEHR
BEGHE (BEG) BATER
(FRRRARERE) -8B
UEREEFEEEBMTEER -

1.1.1 Corporate Governance Principles

In compliance with the principles of integrity, openness and accountability as
stipulated in the Companies Ordinance (Cap. 622), Private Healthcare Facilities
Ordinance (Cap. 633) and Code of Practice for Private Hospitals under Cap. 633,
the Hospital is committed to achieving and sustaining high standards of
corporate governance. This ensures the efficient and effective use of funding
and resources, proper accountability for stewardship of those resources and
high-quality service management which in turn will contribute to the

enhancement of public health and well-being.

The Hospital is committed to exercising the highest standards in all corporate
governance dimensions, including standards of behaviour, organization
structures and processes, internal control, risk management and external

reporting.

The cornerstone of governance in the Hospital lies with the Board of Directors,
which remains accountable to various stakeholders, including the Hong Kong
Special Administrative Region (HKSAR) Government, Evangelical Free Church of
China (EFCC), the general public (patients and their families in particular), staff

and various partner organizations and community groups.
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1.1.2 ##EE;588 1.1.2 Corporate Governance Practices

BEBREZGHET (BEBREST - HEBERERBTAN) (UTHEE “TFA”) > JBRERESE
FEITEEESD  HEE - BF - FE - BINMEFSTENRIMHEE EFFAEERTERERER
STARE - FATEMRS > B2ZHMEBHNRENRRAZNES -

The Board of Directors of the Hospital has adopted the Hospital Board - Code of Corporate Governance Practices
(the Code) which sets out a range of principles and best practices for the Hospital Board in relation to its
authority, accountability, stewardship, leadership, direction and control exercised in the Hospital. The Board is
committed to attaining the highest standards of conduct in discharging their duties. The Code is regularly
reviewed with references to the best practices of other organisations and advice of the Independent Commission

Against Corruption.

EFEREFZEGHNE (BREEETRE) AREBRAMAREBRFREEREE > REAARELHBN
MEND  IBERAE > ARORAURERRHE -MAFTE > AETFEXEFT  EFEZE5TN
TRNMEGRFMAGR > FHAEPR > URFRERRAERE -

Directors (including co-opted members) of the Board and its Committees are required to generally disclose their
pecuniary interests and those of their spouses on first joining the Hospital and annually thereafter, or to disclose
in 60 calendar days upon changes in circumstances on a standard form provided. Members are also required to
disclose their interest, if any, on matters to be discussed at a Board, Committee or working group meeting before

the meeting begins.

KRFAEEIMNAETERRTERE - EX (TATR) BARNEXXH > MABKRHE TERETMN
EERENER - ENZBREAMRAUNBRZ — > FEEILAETHNERMGGRMAA - (1TATAD
BRABREIAEREAFRERARMTS  BEEMARANEERY > LRFETHE - EENHEEEENX
R  HAEHMEEZALATEETNEET » (TATA) BREHEFAREIXRFANREMNER

All our Hospital staff must comply with all laws in force in Hong Kong. The Code of Conduct is an official
document of the Hospital, stating its commitment to ensuring the ethical conduct and standard of its employees.
It forms an integral part of the Hospital rules and regulations with which an employee must comply as part of the
staff's employment terms and conditions. It underscores our hospital staff's obligation to deliver professional
services for all patients equally without discrimination, through a culture of honesty, integrity and respect for
each other. In conjunction with the codes of practice of the respective professions guiding and applicable to the

staff, the Code of Conduct serves as the foundation for staff's performance standards.

BRRAFRIERF  RESTITIPRREIBTHBRMIANIARRIETNZER > AINEAARSE >
NHBEMEKRKE ST - SXEE - HEBNRSHRAG » UEEHE -

Procedures are also in place to remind staff members to make conscious effort to declare any actual or perceived
conflict of interest in any situations associated with their discharge of duties, for instance, personal investments
and personal relationships with any job applicants, staff members, professional bodies, suppliers or contractors

to ensure integrity.



1.2 EREE
1.2 Governance Structure

REFELAEREBRNZOEE > TRERSEEZRNMAE -HMEBILI—ERZBEEENEREENES > A
IS BRFERMBERLE  BHMEMEENAITER URRERNMEEELABEBNSAKEZRER -

Good governance is at the heart of the Hospital and will continue to be of the highest importance as the Hospital continues
to develop. A robust and rigorous governance structure and mechanism are in place to guide the development of the
Hospital’s strategies and policies, oversee the execution of relevant initiatives and ensure that the Hospital’s operations

and practices are in line with the principles of sustainability.

BEMARNELRE

Robust and Effective Governance Structure

o XIEEFTRENEEELR  BERAEAMURSEENSERENAFREE > KMEREMEFGENNE -5
BEtAEBATIRENTEERERR ESGHNILT/\EEEZE8 T » UIRAEMBAENMEREE -
The Hospital adheres to robust corporate governance, ensuring that the organisation operates ethically and

transparently to safeguard the interests of our stakeholders. For optimal performance of its roles and exercise of

powers, the Board has established eight Board Committees for the better performance of its functions and

exercise of its power.

° [RHEMEREMETEERRESI  ERTFEA—EARIEAELEZNANBEAER > THHFGLERS
ERMNER - AREBEMNAIZEFAEZNENE -
In addition to the financial audit conducted by the external auditor, the

Hospital also conducted internal audits by bringing a systematic,

disciplined approach to evaluate and improve the effectiveness of the

Hospital’s governance, risk management and control processes.
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HRAGRERTE :

| Chapter 1 - Corporate Governance

The Hospital’s corporate governance structure and its relationships

with major stakeholders are illustrated in the following diagram:

BiE BB 4284 Organizational Structure of Evangel Hospitall
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HITZES Evongellcol
Executive Committee of the Evangelical Free Church of China -
Free Church of China-Headqguarters Headquarters
Appointment Reporting | i Advising
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|
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1.3 EFGZHEMRKRES T

1.3 Board Composition and Board Diversity

29

1.3.1EEEZH/K
1.3.1 Board Composition

REBBEBRER FIEEFENEYHTEEERBEGEENEEN (THEES) RITEZEGER
FREESAILARBEGNE - BESTRHEIHBETRZERANAR  VAREFTENENRNE -

Pursuant to the Articles of Association of the Hospital, all members were appointed by the Executive Committee
of The Headquarters of Evangelical Free Church of China (EFCC) and all members must be appointed from

membership of the EFCC. General Secretary or a representative nominated by the Executive Committee of the

EFCC Headquarters shall be an ex-officio member of the Board of Directors.

BEAFERSAPAL  BEBREFTH OLMEMEN (BEEARE) -

As of the date of this Annual Report, the Hospital Board consisted of 9 members (including ex-officio member).

1.3.2EFg2%iH
1.3.2 Board Diversity

AMEEFEURLTE  EXZRATAEE > HAESTIEERMA « KAk - BRMESR -

To fulfil the functional requirements of the Board, the Board Directors belong to different professions and

possess diverse expertise, skills, perspectives and experience.

BEAFERSAPAL  FIREFEMNEF > F1EMERE » HRSTHENOR11% -

As of the date of this Annual Report, among all 9 members of the Board, there was one female member, achieving

11% in gender diversity.

EXETHAME  TREETRBENF  UBRRBREBENAZTEEREEZFGEN BETFERS
BHAL  EXTEMENALER - IBMER > B 4 4 (B 44%) AEFENIHREABEBNE -

The term of office of a Director is two years. A Director may not serve more than eight years in succession so as
to ensure a healthy turnover. As of the date of this Annual Report, the Board achieved 100% compliance with this

requirement. Four out of nine members (i.e. 44%) had more than four years of service in the Board.

ERNEFEHERSENS TN > AMAAMEESRIFIMES  EENETEBERREHR - UREBEER
REERE - RIg - EENRNBREN - MEEFSTT2HBR > AXEREF  LHRABGEIXR B
UEENEHKE -

Having regard to the diversified background of Board Directors, orientation is organised for newly appointed
Directors to provide an overview on healthcare services in Hong Kong as well as information related to
governance, strategies, operations and the latest development of the Hospital. Directors would be led around the
Hospital to familiarise with the hospital operations and to provide a valuable opportunity to interact with frontline
staff.



1.4EHFEHE
1.4. Responsibilities of the Board

141 EFEREFENRZREFE

1.4.1 Matters reserved for the Board and Board delegations

e REBREFTHRAEREBRNBEEEMES  SFRMURIEASRIES > BRREMBELSER  UKREE
EEERR -

The Board of Directors of the Hospital is responsible for the overall management and control of the Hospital,
including guidance as to strategic direction, ensuring best practice corporate governance and oversight of

management.

o EFXCCERB (EXFTRZAFHBE) » L FEIREFANEENBREMEREME -

The Board has approved “Schedule of Matters Reserved for the Board” which is subject to regular review in light

of regulatory changes applicable and the latest developments in the Hospital.

o EFTREMAENBELEE RECEFERETEEZET -ZETETELEHERR  ZETTFEARE
FEREERER > UREMRSNERCHAAETETIX » URREAREE -

The Board has delegated certain matters to Board Committees within defined Terms of Reference. Subsequent to
matters being considered and deliberated, the Chairman of the respective Board Committees shall report to the
Board on the outcome of the Committee meetings, and such reports or minutes shall be included in the Board

papers.

o EFTHAEFNENERA > RBERNOAEEBREFEERETRREREEERRK - LERBBAR
FEEEMAMNAGREZE EXTEARRRBBITHMEE - HEE - RERLENSRMBEER
BEEMR - 3 R HA A% 5 18 BRAE PR A T IASC &% ©

The Board has also delegated day-to-day management of the business and affairs of the Hospital to the Hospital
Superintendent (HS) and the Senior Management team to operate within a control and authority framework
designed to enable risk to be prudently and effectively assessed and monitored. The Board has set the levels of
authority for the HS cum Chief Medical Executive (CME), the General Manager (GM), the Chief Nursing Manager
(CNM) and the Senior Finance Manager (SFM). These levels are periodically reviewed by the Board and are

documented.

30
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1.42EELHET
1.4.2 Board Committees

ABMBITHSEE  ESTEIMBAIS#ESFE  The Board has delegated certain functions to the following
E=f 3= Board Committees to assist in the execution of its

responsibilities:

(a) BRKEAKBEZESY (a) Audit & Risk Committee;

(b) RFEIELZET (b) Complaints Management Committee;

(c) KIBEREZEY (c) Corporate Governance Committee;

(d) BBERTBEHREED (d) Finance & Administration Committee;

(e) BIREER/E (e) Hospital Development Taskforce;

) ANERKRIMMEE (f) Human Resource & Remuneration Committee;
(0) BHEENZEZET (g) Medical Advisory Committee;

(h) B EREHNEEZET (h) Technology & Data Management Committee.

2025FREFZEGNMEHE - AR R ITFFE > #RE_F -

Details of the 2025 Terms of Reference, composition and activities of these

Board Committees are set out in Chapter 2.

1.4.3 BSREEE
1.4.3 Senior Management team

FRNESREEEEFAEERNNTERNBEEBNEF AEGSREEEREANRENEHET
BWE > EFFTUAMNRESRE BRNTATR - BRREAKEERSEHEIREET ) EREFRH
BUMEE > RFEEE -

BLEENMEREENBESNE KB -BRUNERNEARERE  UXHrREBRUEEBRRBFMNED
R IR By fEen o

The Senior Management team of the Hospital is responsible for managing and administering the daily business
and operations of the Hospital. To ensure that the management can discharge duties in an effective and efficient
manner, the Board has set out clear delegated authority, policies and codes of conduct. Regular reports on

Hospital performance and progress were presented to the Board for ongoing oversight.

These arrangements ensure robust accountability, strategic alignment and effective risk management while

supporting the Hospital’s mission of quality, compassionate care.



1.5 ERgRERAUHE

1.5 Board Process and Board Effectiveness

1.5.1 EEEHBETR
1.5.1 Board Process

REBRRESESFIFRTARERER > URRFEXNHMFHEERATHIEE © 2025F ) EFFHBITAR
B THHEER6% - mIEEREEENERBRRNSREESH > SEBRMKRBHE « REBEEEN
EEMER - BRRE - FERREE ; AFEE ; BREE ; RREENAINES ; BB EHE ; 8
ERE EFITHBEBRRFAAVAREERAB THNARERETEENER  REBH RIFBHHEEN
BB ©

The Hospital Board meets formally for six times a year and at any other times as required. In 2025, the Board
conducted six meetings with an average attendance rate of 96%. The agenda items. discussed covered an array of
important matters in leading and managing the Hospital, including formulation of policies and strategies, steering
and monitoring of the planning, development and operation of hospital services and facilities; collaboration
projects; resource management; risk management and internal control; preparedness for contingency; corporate
governance, etc. The Board also steered and monitored the enterprise risk management in the Hospital across

different functional areas and management structures, covering both clinical and non-clinical risk management in

the Hospital.

—MNE > EFETHRFAMBECELRE  BERBEABEBRNRBERMNABECRT R - FILL5®E »
EFEN2024FMUTIRFBIEZSE o b5 > BRERNDER 2025 F8 AL THETLENVE > B EEER
RREEIER -

As in the past, the Board proactively reviewed and enhanced its governance structure to ensure the structure
dovetails with the service development and organizational change in the Hospital. In this regard, the Board set up

a Board Committee on Complaints Management in 2024. In addition, four working groups were set up under the

Hospital Development Taskforce in August 2025 to manage the Hospital Redevelopment Project.

32
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1.5.2 EFEFMNEXME
1.5.2 Board Effectiveness

EEERRER IR RS RIBE AR REAEE T AN ERERZ -

The Board recognizes that conducting regular evaluation of its performance is essential to good corporate

governance and Board effectiveness.

FHit » EEGRHZEEESFEBREMSATETER I HEEAREFTEHENER » UETRS
ZESHBNEENERTEFIRIEMEET -
The Board and its Committees therefore conduct annual self-assessment via a standard survey questionnaire

which will be refined from time to time, having regard to Board members’ views and the need to cater for the

evolving changes and the unique operating environment faced by individual Committees.

EEEgSEERARTEINE  UMHMARKRE-—IRABHNUNETIRE  TERBESSHENES -
BEITHABLEMUEE -
The Board highly values the self-assessment exercise for identifying potential opportunities for further

enhancing its effectiveness in the future. Action plans are drawn up to implement enhancements proposed by the

Board members.
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Reports of
the Board Committees
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2.1 BEZKLAREES T
2.1 Audit and Risk Committee
FRNRIT=RE:E 3 meetings held
BURAKRZETN2002EMT 0 SERHESSETEMEEMBRE « ARSE - ALES
Bt REMBENREE o
o 22025% > ZEEMMEMWMT :

IRE . BERKE (1R2025F6 B30 EZEE)
EEMEL (12202556 BA30AREEERY » TNEREZEAKE)
BB : BERLE (R2025568300EEEATE)
EEBEL (1202565300 EEE)
FRHLL
FEAKXE (772025F6H308ETE)
BAERITEEERT ¢ ABTRE (7R2025F6 B30HEZE)

o ZEEM205FHMETEEMEZNERNT ¢

1. BSMBZHETEREE2024F M BERE - WAMRETENIEMIH -

2. EERIEAREEENEEEE -

3. MAEEREREERKE > BECSHIETHE  UERMGERFENZREE -
4. FIEHBRRERBCR o

The Audit and Risk Committee was formed in 2002 to assist the Board in fulfilling its duties in relation

to annual financial reporting, risk management, internal control, audits and other reporting.

e The composition of the Audit and Risk Committee throughout the year 2025 was as follows:

Chairman: Mr. POON Wai Man (Appointed on 30 June 2025)

Dr. LIN Tat Pang (Retired on 30 June 2025 and appointed as member on 30 June 2025)
Members: Mr. POON Wai Man (Appointed as Chairman on 30 June 2025)

Dr. LIN Tat Pang (Appointed on 30 June 2025)

Ms. LI Wai Yuen, Lucia

Mr. LEE Chi Ming, Richard (Retired on 30 June 2025)
Honorary Financial Advisor: Mr. SIN Hoi Ping, Eddie (Appointed on 30 June 2025)

e Set out below is the summary of projects overseen and monitored by the Audit and Risk Committee
during the year 2025:
1. Reviewed the results of the 2024 audited financial statements with the external auditors and agreed the
follow-up actions.
2. Monitored the progress on the recommendations of Special Audit Report.
3. Reviewed Quality and Risk Management Strategy Plan to ensure the identified risks are managed and

mitigated with action plan.

4. Developed the Enterprise Risk Management Policy.
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2.2 IRiFRIEEET

2.2 Complaints Management Committee

FRBRT—REEZR—REZEE:E 1 formal meeting and 1 case conference held

KRFEEZEGIN2024F8AMIL » UFFE (FAEBERK
BIEG) ($633F) MELEZEME (ARBEBREHT
) MEX > EEMFAERFEHOFIEEERE > U l/
BERASS « BERAR > BRARBER -

o 820255 » ZEGHMEMMT :
FFE: AERRBE
B BHENEE
FREEBE

o ZEEM205FRENMEENTERBAHMMT :

1. BZ2FACHS EQuIP 7TE&fz#55| (REE3 : XN E —#R3.4 RRRIRKIZF) » 1B5] (RFERBER) -
2. BEH2024F K2025F RV RER ©

The Complaints Management Committee was formed in August 2024 to fulfil the requirements stipulated under the
Private Healthcare Facilities Ordinance (Cap. 633) and Code of Practice for Private Hospitals issued by Department of
Health and to ensure that all complaints are handled appropriately, with the goals of minimizing harm, reducing the risk of

litigation and enhancing service quality.

e The composition of the Complaints Management Committee throughout the year 2025 was as follows:

Chairman: Dr. LAU Ip Tim
Members: Mr. SO Wai Lik, Johnson
Dr. LEE Wai Hung

e Set out below is the summary of projects overseen and monitored by the Audit and Risk Committee
during the year 2025:

1. The Policy on Complaints Management was revised, taking into account the ACHS EQuIP 7 Guide for

hospitals (Standard 3: Performance Improvement - Criterion 3.4 Feedback and Complaints).

2. Complaint cases handled in 2024 and 2025 were reviewed.
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2.3 HIBESZE®
2.3 Corporate Governance (CG) Committee

FRBITMARE:E 2 meetings held

HIBERZEEN2019F/MIL - BFRI - 5iE - FEEMMABROIEEBES -

o 1020255  ZEERMEMMT :

FFE: AEXRBE

X8 BBERE (1220255 11H30HEE)

o ZEEM205FEERERNETEZEBMMNT ¢

o U A~ W

BENKE (702025F6 8308 e EHA)
EEMBIEL (72202566 B30HEZE)

HITE 2025-2027 FHRIIRE o
BEGEEELEGNMEEEMASAR 5 REEREE -
12025 FRE—REBMBER > UWRASFFHREHES -
RBLEEABTEEENERERERRS o

RSN SR R T BIBRFS 1T BIEE & > RN 2025 F 1 BE#h o
B EmMEMARLER 2025 £ 12 A 5 AASTRHREIEN > TEH TERPHNERER  RER
A~ BIMRE) o

The CG Committee was formed in 2019 and is responsible for establishing, monitoring, reviewing and enhancing the

corporate governance of the Hospital.

e The composition of the CG Committee throughout the year 2025 was as follows:

Chairman: Dr. LAU Ip Tim

Members: Mr. CHAN Hung Yuen, Robert (Resigned on 30 November 2025)

Mr. SO Wai Lik, Johnson (Completion of term on 30 June 2025)
Dr. LIN Tat Pang, Vincent (Appointed on 30 June 2025)

e Set out below was the summary of projects overseen and monitored by the CG Committee during the year 2025:

37

Developed the Strategic Plan 2025-2027.

Enhanced the governance structure through reviewing the Terms of Reference and composition of Board
Committees.

An Honorary Financial Advisor was appointed in 2025 to strengthen the skill mix of the Board.

Formalized the reporting format for the updated progress of Annual Plan key initiatives.

Engaged an external audit to conduct a special audit for the Administrative Services, with results presented in
January 2025.

Mandatory Training on ‘Compliance in Practice: Protecting Patients, Staff and Standards’ delivered by Mr. Alcid

IP, Honorary Legal Advisor on 5 December 2025.



2.4 MFERITHEFEEZEY
2.4 Finance and Administration Committee

FRNBRT=RE:E 3 meetings held

BA T e

THEHZEGN2014EMIL ° EEFEMBMITHRERARERF - REMMBRS -

o 1020255 » ZEERHEMNMT :

o ZEEM205FEERERNTIEHAMMNT ¢

REMBER: RBTRE (M2025F6H308EZEE)

oo 0 A W N -

FFE: FREXL
E : FEREE

HiERBELE (12202556830 HEERT)
PREEBE (11202556 H30HEE)

1 7€ B8 P Y E (B SR B Re AE R EL 48 T o
HERFMEFRFNERET T EREBELRSH -
HIEMHFHESE > URSERERE o
IRERH B REAES -

FR2025F MAASFIHHE2ERAXANFTEARME « FERMTNSE -

Bl Negawatt A1F > BREIRPIMWE TEEBH “Zero 2 ESGC REBFABRJERKER - FEAKRMHER
MR20256H19H 817 > 2MABIEEI00HET -

The Finance and Administration Committee was formed in 2014 and is responsible for the review of financial and

administrative policies and procedures, budgeting and financial reporting.

e The composition of the Finance and Administration Committee throughout the year 2025 was as follows:

Chairman: Ms. LI Wai Yuen, Lucia
Members:  Mr. LI Chi Ming

Dr. TSE Kin Chung (Appointed on 30 June 2025)
Dr. Becky CHAN (Retired on 30 June 2025)

Honorary Financial Advisor:  Mr. SIN Hoi Ping, Eddie (Appointed on 30 June 2025)

e Setout below is the summary of projects overseen and monitored by the Finance and Administration Committee during

A

the year 2025:

Developed Pricing Strategy and related improvement measures.

Conducted price benchmark analysis for common surgical procedures and surgical packages.

Set up new surgical packages to enhance price transparency.

Follow up the recommendation on procurement as listed in the Special Audit Report.

‘Provision of Total Solution for the Supply, Distribution and Logistical Support of Stationery and Housekeeping
Items’ launched to all Departments in 2025.

Collaborated with Negawatt to encourage our staff to achieve various carbon reduction goals through its "Zero
2" ESG rewards platform. A Green Day cum kick-off ceremony held on 19 June 2025, with nearly 100 staff

articipated.
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2.5 BixE R/
2.5 Hospital Development Taskforce

FART=XE::E 3 meetings held

INER2017F PRI > MR2018FERBBRER/E - MEGSIRENEEREBRNMRBIRERE
HHERABRERRRRBIMEREETEZAR -

e 20255 > NMEBVAEMMT :

EE: BRENKE (702025 F 6 A 30 HEZME)

AR EBIRTIZE (7% 2025 & 6 B 30 HEMAEH)
B @ FREHBRE

RPIkE
o ZEEM205FHMETEEMEZNERNT ¢

1. BREMHNERABNEZAINEATRETEE ) TRNRHTRAZETRITHRERAMBEESER
FEFKPEE F114KHE - HHREZEGMERN 2025 F7 A 18 HERBENER - HEEERAESR
RAERE > IS B IRAESRIBA D Rt A RS L RE—E 22 BEHIAME ©

2. 7£2025 F£8 A BRERNMATRUTHOEIFMEREESREER > 2L tBREL « ZREHE - B
PR 8 K IR BRI o

3. ERAPNABRBEREFTAHGEREERBREREXEAHRBERER 2025 F 8 A 11 AHEELRRS
2 TERE URRCHEETURABRONERRT ©

The Hospital Re-development Taskforce was initially formed in 2017 and renamed as the Hospital Development Taskforce
in 2018. The Taskforce is responsible for directing and overseeing the planning and development of the Hospital. In
particular, the Taskforce will take responsibility for ensuring that the Hospital Redevelopment Project strategically meets

its key objectives.

e The composition of the Hospital Development Taskforce throughout the year 2025 was as follows:

Chairman: Mr. SO Wai Lik, Johnson (Appointed on 30 June 2025)

Ir Professor HO Wing Ip (Completion of Term on 30 June 2025)
Members: Dr. CHAN Wai Hung

Mr. LEUNG Chung Kong, Tony

e Set out below was the summary of work overseen and monitored by the Hospital Development

Taskforce during the year 2025:

1. Engaged consultants to review the redevelopment plan and space requirements of our new hospital building. An
application for relaxing the building height restriction to 114mPD on the existing site for the purpose of its
redevelopment was submitted to the Town Planning Board. The Town Planning Board Secretariat officially
notified the Hospital on 18 July 2025 that the Board agreed with the application, which facilitated the Hospital to
construct a 22-storey building at the site, according to the preliminary design.

2. Four working groups were formed under the Taskforce in August 2025 to manage the Redevelopment Project,
namely Land & Lease, Fund Raising & Promotion, Hospital Planning and Service Transition.

3. Dr. FUNG Hong, Professor of Practice in Health Services Management at the Jockey Club School of Public Health

& Primary Care, The Chinese University of Hong Kong, delivered a presentation on “A Systematic Approach to

Patient-centred hospital Design” on 11 August 2025.
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2.6 Human Resource and Remuneration Committee

FARIT=XRE:E 3 meetings held
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The HR and Remuneration Committee was formed in 2014 and is responsible for reviewing all policies and strategic

matters related to human resources of the Hospital.

e The composition of the HR and Remuneration Committee throughout the year 2025 was as follows:

Chairman: Mr. LEUNG Chung Kong, Tony
Members: Ms. LI Wai Yuen, Lucia (Appointed on 30 June 2025)
Mr. SO Wai Lik, Johnson (Appointed on 30 June 2025)

e Set out below was the summary of work overseen and monitored by the HR and Remuneration

Committee during the year 2025:

1. Student Experience Program - The Student Experience Program continued successfully in 2025. As in
previous years, a half day orientation was organized to ensure a smooth transition for students joining the
Hospital. The program included a hospital tour and training sessions on personal data security, occupational
safety and health and infection control. Students were paired with mentors who provided active guidance
and support throughout the program. At its conclusion, the students expressed their appreciation by
producing a heartfelt video thanking Senior Management team and their instructors for the invaluable

coaching and opportunities provided.

2. Employee Assistance Program (EAP) - The Employee Assistance Program was renewed to provide
confidential support services that help employees navigate personal and professional challenges. This
program continues to be well received as it benefits both employees and the Hospital. By fostering healthier
and happier employees, the EAP enhances productivity, engagement and overall organizational

performance.

3. Declaration of Conflict of Interest - To further strengthen corporate governance in recruitment, a Declaration
of Conflict of Interest was introduced for interviewers. This measure ensures fairness, minimizes bias,

promotes transparency and safeguards the integrity of the hiring process.

4. Enhanced Reference Checks for Senior Staff - In addition to the Hospital’s standard

reference checks, verbal reference checks were introduced for senior staff

appointments. While traditional checks verify factual employment
details, they often provide limited insight into a candidate’s
suitability. Verbal references allow for deeper evaluation of critical
attributes such as work style, management approach, team
collaboration, integrity and soft skills including leadership,
communication and adaptability. This enhancement strengthens the

Hospital’s ability to identify candidates who align with its values and

leadership expectations.
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2.7 Medical Advisory Committee

FARIT=RET:ZE 3 meetings held
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The Medical Advisory Committee was formed in 2013 but was restructured in 2019 to fulfill the requirements stipulated
under the Private Healthcare Facilities Ordinance (Cap. 633) and Code of Practice for Private Hospitals issued by

Department of Health. The function of the Medical Advisory Committee was to advise the Hospital on the following:

(a) The qualifications of healthcare professionals for providing services in the Hospital and delineation of their clinical

responsibilities.
(b) All matters concerning medical diagnosis, treatment and care given, or to be given, by the Hospital.

(c) All matters concerning the quality of care for and the safety of the patients of the Hospital.

e The composition of the Medical Advisory Committee throughout the year 2025 was as follows:

Chairman: Dr. CHEUNG Wang Yan, Warren (Retired on 31 May 2025)
Dr. LAU Ip Tim (Appointed on 1 June 2025)
Members: Dr. TSE Kin Chung (Appointed on 2 July 2025)

Dr. CHEUNG Wang Yan, Warren (Appointed as Ex-Board member on 2 July 2025)
Dr. CHOW Sik Kuen Dr. SZE Tak Suen
Dr. LAM Wai Yee Dr. WONG Chow Ming
Dr. SIU Kam Wang Dr. YAN Wing Wa

Dr. LIN Tat Pang (Retired on 31 May 2025)

Dr. CHAN Becky (Resigned on 31 May 2025)

e Set out below was the summary of work overseen by the Medical Advisory Committee

during the year 2025:

1. Advice was given on matters required by the Code of Practice for Private Hospitals,
such as matters concerning medical diagnosis, treatment and care given by the
Hospital; matters concerning the quality of care for and the safety of the patients of
the Hospital. Regular reviews on morbidity and mortality, surgical cancellations,
significant clinical incidents, complaints about the performance of healthcare
personnel and the progress of the Quality and Risk Management Strategy Plan were

conducted.

2. The performance of various service standards was reviewed with suggestions for improvement recommended,

e.g. review of the Clinical Research Policy and the Terms of Reference of the Research Ethics Committee.
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2.8 Technology and Data Management Committee
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The Technology and Data Management Committee was formed in 2020 to provide strategic oversight and governance of
the Hospital’s strategic investment in information technology (IT), as well as data protection and information

management.

e The composition of Technology and Data management throughout the year 2025 was as follows:
Chairman: Mr. LI Chi Ming
Members: Dr. LAU Ip Tim (Retired on 30 June 2025)

Dr. CHAN Wai Hung

Mr. POON Wai Man

e Set out below was the summary of work overseen and monitored by the Technology and Data Management Committee
during the year 2025:

1. The second phase of the Hospital Mobile App was launched on 21 July 2025; patients could download and review
their personal records, including allergy, demographics, consultation history, drug history, laboratory report and
image reports, after completing a one-time identity verification. Besides, the membership QR code and biometric
login were also activated.

2. Contract for ‘Provision of Information Technology (IT) Security Assessment & Audit Services and Consultancy
Services for (Potential) Cyberattacks for Evangel Hospital’ was awarded.

3. Reviewed the statutory requirements listed under the Protection of Critical Infrastructures (Computer Systems)
Ordinance (Cap. 653).

4. Develop a 3-year plan for the development of IT services in the Hospital, referring best practices in the market to

improve overall efficiency.
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3.1 AT BEFREENED
3.1 Celebrating Evangel Hospital’s 60th Anniversary
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3.1.1 60th Anniversary Thanksgiving Dinner

The 60th Anniversary Thanksgiving Dinner of Evangel Hospital was
successfully held on 10 April 2025, marking a joyous milestone in the
Hospital’s history. Over 350 guests, including Professor LO Chung Mau,
BBS, JP, Secretary for Health; representatives of Evangelical Free Church
of China (EFCC); Board Directors and Honorary Advisors; healthcare
partners and leaders from various sectors. The ceremony began with a
toast by the Guest of Honour, followed by captivating sand art
performance that traced the Hospital’s 60-year journey. The evening
featured award presentations of retiring Board Members and
long-serving staff, a sermon by Rev. CHAN Wing Chau, a hymn
performance titled “Be the Light for Our Lord”, as well as interactive
games and a lucky draw, bringing the celebration to a joyful and

memorable close.
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e HEENCOBEMERE —Z » THEARNKFAPHEBEZEASE  KREBHTHN—% -
All attendees gather at the 60th Anniversary Dinner for a full group photo, capturing this memorable moment in a warm

and festive atmosphere.

o BEXBERABRERKREIZ BBS, JP: A60BEKRE
B
Professor LO Chung-mau, Secretary for Health, BBS, JP,

delivers the opening address at the 60th Anniversary

Dinner.

o WERRTEKRELFEEBROERNERER  —F
REERZEAT ZERRER -
A sand art performance guides guests through the
Hospital’s 60 year journey, with each key milestone
unfolding gracefully on stage through flowing lines and

changing images.
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3.1.2 60th Anniversary Theme Song Produced by Prestigious Team
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FHEMRERE > GE "REF Professor CHAN Wing Wa composes the music and Mr CHENG Kwok Kong writes the
71 MR BEEHE > HEE—H lyrics for the anniversary theme song “Walking with the Lord”, and the two pose
BEBREREBNERA - together for a photo.

To commemorate the Hospital’s 60th anniversary, the Hospital was honoured to collaborate with a distinguished creative
team to produce the anniversary theme song “Walking with the Lord.” The song was composed by Professor CHAN Wing
Hua, JP, Chairman of the Hong Kong Composers and Authors Association, with lyrics by renowned lyricist Mr CHENG Kwok
Kong. It was performed by members of the Hong Kong Artistes Christian Fellowship, Mr WONG Cho Lam and Ms Becky LEE,
together with the Children’s Choir of the Hong Kong Association of Christian Music Ministry Limited. Mr CHENG described
the piece as his “crowning work”, while Mr WONG expressed deep respect for the dedication and compassion of healthcare
professionals. Ms LEE shared her gratitude and a personal connection to Evangel Hospital through the care her family and
friends had received. This theme song celebrates the Hospital’s 60 years of faith and service, conveying the enduring hope

and strength of ‘Walking with the Lord’, and touching everyone who has journeyed alongside Evangel Hospital.
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- \ Mr WONG Cho Lam and Ms Becky LEE perform the anniversary

-

theme song “Walking with the Lord”
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IEE (EERTTY & &l{E A 55 R5 Watch Creators’ interviews

Listen to the song
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3.1.3 60th Anniversary Thanksgiving Service
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Evangel Hospital’s 60th Anniversary Thanksgiving Service was held on 27
April 2025 (Sunday) at the EFCC Grace Church under the theme “Witness of
God’s Grace, Be the Light of the Lord.” Over a hundred guests gathered to
praise God and express heartfelt gratitude in a solemn yet uplifting

atmosphere.

The service began with an opening address by Rev. CHAN Wing Chau,
General Secretary of Evangelical Free Church of China (EFCC), followed by
a sermon delivered by Rev. Dr. KWOK Man Chee, Superintendent of EFCC,
on “Learning from Jesus on Holistic Care.” In response, the Hospital Choir
led the congregation in a candle lighting and hymn performance of “Be the

Light for Our Lord,” a piece specially composed by the Hospital.

The service concluded with a recorded testimony from the Hospital’s
founder, Dr. Robert Chapman and closing remarks by former Hospital
Superintendent Dr. HUNG Hing Ming and current Superintendent Dr. CHUI
Siu Hang reaffirming the Hospital’s enduring mission to demonstrate God’s
love and salvation through compassionate, high quality and affordable

healthcare.

_____—___—-
g-—-:-____._———
,_——-—__’_;-"_é—f

‘W

AL

o BEBRNATEFRERE  BEUREER—

» HEEELES - RERE > RFERRE -

The 60th Anniversary Thanksgiving Service of Evangel Hospital brought together over one hundred guests gathered together to praise

God and give thanks, in a solemn yet warm atmosphere.
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The Hospital Choir, comprising dedicated staff and
volunteers, performed “Be the Light for Our Lord” during

the 60th Anniversary Thanksgiving Service.
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Rev. Dr. KWOK Man Chee, delivered the sermon titled
“Learning from Jesus on Holistic Care” during the

Thanksgiving Worship Service.
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The Guest of Honour, together with members of the Hospital Board, Senior Management team and

distinguished guests, posed for a commemorative group photo during the Thanksgiving Worship

Service.
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(BEMER) » KBEMZAERB S+ ERBBIRZF X
TSR
The Hospital choir led the congregation, candles held
aloft, in singing the responsive hymn “Be the Light for Our
Lord,” symbolizing the enduring light of faith that has

guided the Hospital throughout its 60 years of service.
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3.2 Rebranding
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Anniversary Logo
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To commemorate the Hospital’s 60th anniversary and strengthen its
brand presence, a rebranding project was launched on 25 November
2024. External consultants were engaged to conduct brand image
research and design. Through questionnaires distributed to staff and the
public, as well as two focus group discussions involving service users
and non-users, the Hospital gathered valuable insights from various
stakeholders. The findings formed the foundation for the rebranding

initiative.

The newly designed Hospital logo embodies the Hospital’s vision,
mission and core values, accompanied by the slogan “Care that Cures”. It
reflects the founding missionaries’ devotion to demonstrating God’s love
and salvation through healthcare, while inspiring all staff to continue
delivering holistic, high-quality and affordable services grounded in love

and compassion.

The new 60th Anniversary logo was unveiled at the Thanksgiving Dinner
on 10 April 2025. Drawing inspiration from the original Hospital emblem,
the design incorporates a “cross” and a “heart” within the number “60,”
symbolizing the Hospital’s enduring faith and commitment since its
founding. The anniversary logo has since been featured across various

promotional materials celebrating this milestone year.

Anniversary Lockup
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Full Anniversary Endorsement Lockup

, BB
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3.3 Enhancement of Clinical Service

3.3.1 (EERGEREBETAMBRER

3.3.1 Promoting Immunization Awareness and Increasing Vaccination Coverage
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To strengthen disease prevention, the Outpatient Department
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3.3.2 RS RIBERT

3.3.2 Expansion of Checkup Services
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In collaboration with the e-commerce platform “Health. ESD life” and with the support of a cross-departmental
team comprising the Outpatient Department and the Communications and Development Department, the Hospital
successfully launched online booking for health check services. This initiative has effectively expanded access to
preventive care, resulting in a substantial increase in the number of health checks within the first six months of

launch.

e A [ » Health from ESDIife

An Online Store for your Healthy Living
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3.3.3 Government-Supported Programs

3.3.3.1 EMERERAKIELEE
3.3.3.1 Chronic Disease Co-care Pilot Scheme (CDCC)
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Since joining CDCC in November 2023, the Hospital has collaborated closely with District Health Centres to
provide screening, comprehensive care and long-term management for chronic conditions. This effort has

contributed to improved disease control and reduced community’s healthcare burden and reinforced the

Hospital’s commitment to primary care and preventive health.

3.3.3.2 ERIMNEE HIZES

3.3.3.2 School OQutreach Vaccination Program
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The Hospital provided outreach vaccination services at five schools, administering Influenza and HPV vaccines to
1,150 students, representing a more than sevenfold increase compared to 2024. With professional on-site

consultations and post-injection care, the Hospital earned strong appreciation from participating schools.

Additionally, the Department of Health recognized the Hospital’s efforts during their on-site inspection,

highlighting the Hospital’s service quality and high profession standards.




3.3.4 TR REEMB 1T R RE N EIRTES

3.3.4 Advance Care and Mental Capacity Assessment Services
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Following the gazettal of the Advance Decision on Life-sustaining Treatment Ordinance in November 2024, the

Hospital’s family doctors have been trained to deliver the mental health assessment services for Wills, Advance
Medical Directive (AMD) and Enduring Power of Attorney (EPA). Since November 2025, the Hospital has

partnered with ForeverGift to accept the above referral services.

A N N N
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3.4 Enhancement of Administrative Service

3.4.1 BRI EEEZRHFER
3.4.1 Facility Management and Space Use
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In 2025, the Hospital continued to strengthen facility management and optimise space utilisation to enhance

operational efficiency, safety standards and the overall working environment. Key initiatives included:

e Renovated Consultation Room 113 on the first floor to optimize indoor space utilization and improve the

working environment.

e Updated the fire protection system on the third floor to enhance overall hospital fire safety and meet the latest

safety standards.

e Replaced the fire door of the ground floor electrical

switch room, to strengthen fire compartmentation and

fire resistance performance. @

e Replaced the maintenance access to the rooftop

machine room, expanding it and adding handrails to

elevate hospital work safety standards. [ ] [ ]

e Enhanced remote monitoring for the operating room

system to ensure smooth surgical operations,

stability and safety.
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3.4.2 Information Technology

3.4.2.1 BEMBREEMIERER

3.4.2.1 Enhancement of Cybersecurity and Regulatory Compliance
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In 2025, the Hospital continued to strengthen cybersecurity and regulatory compliance. It completed a
comprehensive information security audit and implemented recommended risk mitigation measures. In January
2026, a Security Operations Centre (SOC) and Sophos MDR service were introduced to provide 24/7 threat
monitoring and rapid incident response. Regular internal training and simulated phishing exercises were
conducted to enhance staff awareness of cybersecurity and data protection, while IT policies and procedures

were aligned with the requirements of the Protection of Critical Infrastructure (Computer Systems) Ordinance.

3.4.2.2 Bix B BARKXARURARARR
3.4.2.2 Hospital Mobile App Enhancement to Support Patient Experience
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In 2025, the Hospital completed 2nd Phase
upgrade of the Hospital Mobile Application to
further enhance patient experience. After a
one-time identity verification, users can access
personalised health and visit information via the
App, including allergy records, personal data,
visit history, medication records, as well as
laboratory and imaging reports. In addition, a
Membership Portal and Membership Card
generation system were developed for Corporate
Members to support registration processes and
advance the digitalisation of membership

service.
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3.4.2.3 NBEFRRITHAMUZIZEERKIRT
3.4.2.3 Strengthening the eHRSS Integration to Support Clinical Services
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The Hospital successfully activated the Prescription Records Sharing function under the Electronic Health
Record Sharing System (eHRSS), ensuring the secure and accurate transfer of prescription data while

collaboration and care continuity among healthcare providers. This lays an important foundation for building

comprehensive, shareable and longitudinal health records for supporting better decision-making of public health

management.
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3.5 Major Promotion

3.5.1 RREHETHE - HRIML TREBERE
3.5.1 Promotion of Women’s Checkup - Collaboration with Ms. Grace CHAN
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The Hospital was privileged to invite
former Miss Hong Kong champion Ms.
Grace CHAN to serve as the Health Check ) ’
Promotion Ambassador from 7 March to g ‘: \ ,; e Q@\l‘
30 May 2025. Through social media posts . : D) > o

and videos advocating regular health
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views and interactions. Ms. CHAN under: *sggéggﬁ(%%ﬁﬁ)@ X FEMEEEREAMB @ . eeloEmMs
. { iR
went a check up at the Hospital and SRR e

—— A - 20265 3F7BESA08 ——
shared a video highlighting its importance e — A | BRAKANIAT - SRR

- Bmm.
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for busy women, significantly boosting 9

public awareness of regular screenings.
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3.5.2 BT REmERHE - HBFHATERITHEKRSE
3.5.2 Promotion of Men’s Checkup Packages - Collaboration with Mr. Kelvin CHENG
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In June 2025, the Hospital was honoured to invite
renowned celebrity Mr Kelvin CHENG to serve as Men’s
Health Check Promotion Ambassador. He underwent a
check-up at the Hospital and shared the message “Love
Yourself, Love Your Family”, emphasising men's vital role in
maintaining health to protect their loved ones. His social
media posts and videos amassed over 130,000 views, with
his YouTube check-up experience video exceeding 20,000
views, successfully raising public awareness of men’s

regular health screenings.




3.5.3 60 EFRERKRERE

3.5.3 60th Anniversary Celebration Checkup Discounted Offers
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for early disease prevention.

In celebration of the Hospital’s 60th anniversary and to
thank the community for their support, the Hospital
launched two health check-up packages from 3 November

2025 at attractive prices covering essential examinations

Due to the overwhelming

response, the promotional has been extended to 16 March

mER -

2026, to benefit more individuals.
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3.5.4 REIFIZIRTFE A $60EE
3.5.4 $60 Off for Evening Outpatient C
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onsultation

To celebrate the 60th anniversary, from 1 December 2025
to 31 March 2026, the Hospital offered a HK$60 discount
on evening outpatient services (5pm to 9pm. Monday to
Saturday), for consultations plus medication or

vaccination.

This initiative enhanced convenience for working
individuals after office hours. The Hospital remains
dedicated to providing accessible, high-quality and

affordable healthcare under the “Care that Cures”

principle.
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3.6 IRFFESE

3.6 Service Collaboration

3.6.1 KEGREEERERP2EN KRS
3.6.1 Collaboration with The GBA HealthCare Group
in Provision of Family Medicine Training
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The Hospital was pleased to collaborate with The Greater
Bay Area Medical Group to offer clinical training for their
family medicine interns (doctors and nurses). The first
cohort began on 19 February 2025, with 18 doctors and 23
nurses completing by end-May. Training covered
outpatient consultations, chronic disease management,
health screening, and patient education. Interns benefited
from hands-on guidance and multidisciplinary
collaboration, enhancing clinical skills and holistic care to
elevate Greater Bay Area primary healthcare quality. The

Hospital looks forward to deepening such exchanges.

o KARRE - EITHAZERREAERLEARES  HRARBEHEREINIMRR

Group photo of Hospital doctors, nurses, and Greater Bay Area Medical Group interns, commemorating the successful clinical

training programme.
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3.6.2 EIEEEEEREESIRIT (PE) BARITER
3.6.2 Health Check Packages Extended to HSBC (China) Personal Banking Clients
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From October 2025, the Hospital partnered with HSBC
Bank (China) Company Limited (“HSBC China”) to offer
exclusive health check-up packages for HSBC Premier,
Premier Elite and Private Banking customers. These
include cancer marker screening and liver and kidney
function assessments to support early detention and
strengthen personal health management. Through this
collaboration, the Hospital aims to make high-quality
preventive healthcare more accessible, promoting the

health and well-being of individuals and their families.

3.6.3 TE/E5 ) HENIRFRAHE FEESGHER

3.6.3 Implementing ESG Policies via Zero2 platform
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Since May 2025, the Hospital has partnered with Negawatt
to integrate the “Zero2” mobile application ESG rewards
platform. This initiative encourages staff to achieve carbon
reduction missions, like energy conservation and waste
redeemable for
habits into

reduction, earning points rewards,

transforming  individual institutional

sustainability practices.

o Zero2[[5782025%6 A 19 MRIRfRASE TESHE MERALR > HiHH B THHERIRES

On 19 June 2025, the Zero2 team visited the Hospital with environmental mascot "ES Pig" to assist staff with

account registration for the ESG rewards platform.



3.7 ERT
3.7 Retreat
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On 14 December 2025, the Hospital held its annual staff
retreat, uniting the Board of Directors and management to
review achievements and plan ahead. The Board Chairman
reaffirmed the Hospital Redevelopment Project and
highlighted the need to optimise costs, boost revenue, and

streamline workflows for greater efficiency.

The retreat strengthened management alignment on
long-term goals and renewed commitment to
patient-centred, community focused, and sustainable

growth.
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4.1 BAFEAEEE

4.1 Enhance Patient Experience

18
Evangel Hospital

Enhancement
of Patient
Experience
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Issued by: Quality and Safety Department
Display from 16/4/2025 - 31/8/2025
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To cultivate a culture centred on customer satisfaction and
service excellence, the Hospital introduced a series of

strategic initiatives in 2025:

Leadership Communication through Song :

Hospital Superintendent composed a song that weaves
together the core values of the Hospital. The song serves
as a powerful reminder of the importance of
patient-centred care and unwavering commitment to

service quality.

Staff Training and Development :

Comprehensive training sessions were conducted
throughout the year to strengthen staff competencies,
improve communication skills and elevate overall service

delivery standards.

Ongoing Visual Reminders :

Year-round screen saver messages were displayed across
hospital computers and public areas to continuously
reinforce key service principles and customer-focused

behaviours.

Departmental Initiatives to Enhance Patient Experience
and Holistic Well-being :

e Educational videos and prominent fall-prevention

signage for in-patients to promote safety and self-care

awareness.

67

e A specialised physiotherapy programme designed to

alleviate neck pain and improve functional mobility.

e Public educational talks focused on psychological
well-being, stress management and fostering positive

family relationships.

® Caregiver support programmes providing emotional,
practical and resource guidance to family members and

carers.

Discounted Services and Value-Added Health
Assessments :

Discounted outpatient and health check services, together
with value-added assessment packages, were offered to
improve  accessibility and

encourage preventive

healthcare among the community.

These initiatives collectively strengthened the Hospital’s
patient-centred culture, improved service quality and

reinforced the commitment to holistic, compassionate

care in line with the mission “Care that Cures”.



4.2 BB AEERE

4.2 Information Technology and Cybersecurity
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To comply with the Hong Kong Government’s legislative
requirements effective January 2026 and strengthen
cybersecurity protection, the Hospital implemented a

series of proactive measures throughout 2025:

Staff awareness was enhanced through regular training
and phishing simulation exercises, including periodic
security reminder emails and annual privacy education
sessions to reinforce data protection awareness. Under
the guidance of external consultants, the Hospital
completed its Incident Response Plan (IRP) to ensure a
prompt and well-organised response to cyber incidents. In
2025,

conducted data privacy and information security audits to

August and December external consultants
verify compliance and the effectiveness of improvements.
In parallel, key hardware and software upgrades were
intrusion

completed, including enhanced firewalls,

detection, and endpoint protection.

These initiatives enabled the Hospital to meet forthcoming
regulatory compliance proactively, significantly reduce
cybersecurity risks, and safeguard patient data and
operational resilience, demonstrating our unwavering
commitment to the trust placed in us by patients and

stakeholders.
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4.3 7w A sEsa/)\éH
4.3 Patient Advisory Group
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The Hospital has always placed great importance on open
communication and mutual trust between healthcare staff
and patients. Since its establishment in 2024, the “Patient
Advisory Group” has invited patients who have received
treatment at the Hospital to serve as members, providing
candid and valuable feedback on various aspects of
hospital services, facilities, patient experience and overall

operations.

In 2025, the Group held two meetings, with membership
increasing from three to five. During these sessions, the
Hospital actively gathered members’ suggestions on areas
such as service accessibility, information transparency,
facility comfort and care processes. At the same time, the
Hospital shared updates on key developments, including
the progress on the redevelopment project, service
enhancements and future plans. This regular and open
dialogue has strengthened mutual understanding and

collaboration between the Hospital and its patients.
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4.4 Two-tier complaint handling mechanism
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The Hospital adopts a two-tier complaint handling
mechanism designed to provide both complainants and
the subjects of complaints with a fair, impartial,

convenient, prompt and effective resolution channel.

e Tier 1 - Hospital Level
All initial complaints are handled by the Hospital
Superintendent with the assistance of the Quality and
Safety Officer and the relevant hospital departments. A
set of established procedures to investigate and
respond in a timely manner was formulated to ensure

complaints are addressed appropriately.

e Tier 2 - Appeal Level
Complainants who remain dissatisfied with the Tier 1
outcome may lodge an appeal with the Complaints
Management Committee. The Committee reviews each
appeal independently and objectively, examines the
service delivery process in full, identifies opportunities

recommends

for improvement and appropriate

follow-up actions to further enhance service quality.

This structured two-tier mechanism protects the rights of
complainants while serving as a valuable source of

feedback for the Hospital’s continuous improvement.
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4.5 SEGEREERET : 92% FERATF8AULEFS
4.5 Medical Checkup Satisfaction Survey:

92% Clients Rated 8 or Above
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The Hospital firmly believes that “prevention is better than
cure” and recognises the importance of regular health
check-ups in safeguarding personal and family well-being.
To continuously enhance service quality, the Hospital
conducts an annual satisfaction survey among users of its
health check services. The 2025 survey results reflected

highly positive feedback from clients (on a scale of 10):
® 92% rated the overall service 8 or above

e 95% considered the health check information

comprehensive and clear

o 97% were satisfied with the smooth and convenient

booking process

The Hospital extends its sincere appreciation to all
participants for their trust and valuable feedback, which
serve as our greatest motivation. Looking ahead, we
remain committed to enhancing health assessment plan to

better support health management.
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4.6 Upgraded Features of the Hospital Mobile App
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To further enhance patient convenience and promote

transparency in medical information, the Hospital
significantly upgraded the functionalities of its mobile
application in 2025. After completing one-time in-person
identity verification at the Hospital with valid identification
documents, users can access and download their personal

medical records under the “Membership,” including:

e Consultation records, outpatient medication records
and laboratory reports from the past three years

(calculated from the date of access)

e All radiological diagnostic reports conducted at the

Hospital from 1 April 2025 onwards
e The most recently updated allergy record

These records can be viewed directly on mobile devices or
downloaded in PDF format, enabling patients to manage
their health information independently or share it with
other healthcare providers. The upgraded app has
streamlined access procedures while strengthening data
privacy and security measures, giving users greater
confidence in digital healthcare services. We thank users

for feedback and will continue enhancing functionality to

deliver more convenient healthcare support.
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4.7 BIEEXEFNAREHHEER

4.7 Optimizing Corporate Communications and Marketing
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To enable patients and the public gain a more
comprehensive understanding of the Hospital’s services
and latest developments, the Corporate Communications
and Marketing Department continuously refines its
multi-channel communication strategy. The Department
remains committed to providing clear, timely and
informative content while strengthening engagement and

connection with both the community and patients.

Diverse Promotional Materials

The Hospital regularly produces and updates a variety of

physical and digital promotional items, including:

o Posters, brochures, educational leaflets and

promotional flyers

e Educational and promotional videos, covering health
knowledge, service introductions, preventive care and

hospital highlights

Digital and Social Media Platforms

The Hospital maintains an active presence and
continuously publishes updates through the following

official channels:
e Facebook e YouTube
® |nstagram e Linkedin

e In-app announcements and push notifications via the

Hospital mobile application
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Reissuance of Hospital Newsletter "EH Friends"

From January 2025, the Hospital has reissued its internal
newsletter "EH Friends" every four months to enhance

connections with various stakeholders. Content includes:

e Updates on the Hospital's latest developments and key
project (such as reconstruction plans and service

upgrades)
e Feature stories sharing services and insights
e Health education and preventive medicine information
e Details on the latest promotions and events

Through this multi-layered and integrated communication
approach, the Hospital continues to enhance service
transparency, raise public awareness and foster
meaningful engagement with patients, staff, partners and
the wider community, consistently reflecting our enduring

commitment to patient-centred care.
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4.8 B AR5

4.8 Chaplaincy Services

4.8.1RWAET
4.8.1 Patient Ministry
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SHEIERREHL464AN(FA344N) BN IHEH
367N > BEBRER#E495AR o

As a Christian hospital, Evangel Hospital's Chaplaincy
Department strives to bless patients and colleagues under
God's guidance. In 2025, our chaplains conducted 9,684
patients visits and 1,131 family visits, 10,815 visits in
total. Among these, 7,455 individuals received spiritual
counselling, with 464 individuals accept or would like to
know more about Jesus Christ (344 of whom were
patients). Additionally, 367 were referred to the churches,
and 495 instances of care were provided to discharged

patients and families.
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4.8.2 BERARIBEXEST
4.8.2 Cancer Patient Support Ministry

HINEHEERANRRSE  REERBENHERT
IFRMEERASE/NE -SBRENRAES > AR
ERURHEHERIFE  BBNFAMBIEEERAN
DEEFE > EHNMEERABHRELERES > SHERKR
oo IESh o BRAREBIRIR 202598 13 H £1T TEfii&
ROBRABRIES) - HB2IANEERA - RBRH
DALTEBEE - B FEFBEMERA > BREHE
EEME KELWHRH -

REBEFEEFRARKBEBRFE®S - REEEN
B -RAMBARFENZIRABENIF » BF K
BE TUBAE - UBHRE) #FdH o

To strengthen support for cancer patients, our Chaplaincy
collaborated with nearby partner churches to establish a
monthly support group. These Saturday morning meetings
focus on sharing and prayer to address the spiritual needs
of cancer patients. On 13 September 2025, an ‘Art Therapy
and Spiritual Care Workshop’ was held, with 29
participants. Through painting, music, crafts, and creative
expression, participants released emotions, explored
inner feelings, rebuilt hope, and experienced God's healing

and comfort in a warm, non-judgmental environment.

The Chaplaincy Department walks alongside cancer
patients and their families through their darkest moments,
bearing witness to Christ’s love and presence. We extend
deep gratitude to chaplains, partner churches and
volunteers who lead, serve and pray for this ministry,
faithfully embodying our “Care that Cures” mission and
bringing spiritual hope and strength to those facing

cancer.
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4.8.3 BTXE
4.8.3 Staff Ministry

RAMEREIEL  THEMNTFHEHSE EXEZR
MABBSTOHED - 202556H25H%10H2487x8
BITMZERRISERT  BFEEREFRFREL
XERRBREREFEARELIRIZRE > MHE
EAHI00UET2H > UABERHEMHNREERE
BIERE -
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The Chaplaincy Department prioritizes staff spiritual
well-being through regular lunchtime worship services, a
nurses' fellowship, and welcome gatherings for new
employees. In 2025, two music testimony meetings were
held on 25 June and 24 October, featuring Christian
singer-songwriter Wong Kim-Man and E-Angel Chu
King-Yu, attracting 100 staff participants. The chaplaincy
team followed up with those interested in learning more
about the Christian faith.




4.8.4 TBXfE) T
4.8.4 E-Angels Volunteer Ministry

20254 - PRiRERS2MURANE TERE) ZEIRMIBKE
1,898{ufmA ° 2025F10BNIBEEHLRERILAS
B R 2 B 5 51 28 3 4 BR 4R 55 B B K SRk Bl 4R > 62 (i BT
RHBREBESNM > 3BAHBFRABRBEXRE -

EGEEAR c FRWEBR12B1THRNERRBREE &
APEREENRBTEERRERMEESZ > TMHE
ITREXRFEAMFEMRT - 12H190&H29UBKE
AERKRFAZRARES -

BXERIFTEARARUBEMREENESE > EX
REBORRELRR  BTRUE - FRJFORB S
BRXENBORE » URKRHKETL - BEUHEABTH
BANEHESF o thfE TUBAE - UBAE N
GFEBRSEARERE  REEBNEABRE -
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In 2025, the Chaplaincy Department had 52 trained
‘E-Angels’ participating in various volunteer services,
including visiting 1,898 patients. Additionally, pastoral
visitation training was conducted in October at the EFCC
Joy Church, and infection control training took place on 8
November at EH, with 62 church members and theological
students participated. Of these, 38 applied to become
E-Angels at the hospital.

During Christmas in December 2025, a worship was held
on 17 December, featuring a message from Pastor Luo
Wai-ki of EFCC. Staff and E-Angels formed a choir for the
occasion. On 19 December, 29 E-Angels visited EH to

share good news with inpatients and outpatients.

E-Angels volunteers provide tangible care and spiritual
support to patients while bridging Hospital, church, and
community in love. We sincerely thank every E-Angel's
faithful service, alongside chaplains, church partners, and
volunteers who train and lead. Their ministry makes our
“Care that Cures” mission visible in every corner,

witnessing Christ's love and hope.

o i > BRAEEIMERBADZR/ERES > HRBERAEKE -

During Christmas, E-Angel volunteers visited wards to share the Gospel with patients, bringing warmth

and hope.
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4.9 NP ILIRRET

4.9 Optometric Centre Expanded Its Services

BEBRHAXPON2025F2810HERBTE
BoHFRBOEGLEINBARBARKEBARAR
BTz TERBEREERBR S5F - KBAHA
ERERREHEZERRXE  RNEBHIEERE
AABRALTRIENRE  BRAREN T S HHEA
RSB BBV AGE ©
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From 10 February 2025, Evangel Hospital’s Optometric Centre
expanded services through the strategic partnership with
Cheers Gallery operated by Mental Care Connect Company
Limited, under MHAHK. This collaboration delivered
comprehensive health support to patients and residents while
creating employment for disabled individuals via social
enterprise, reflecting our commitment to social inclusion and

sustainable development.
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4.10 FRFBMABREREIAE

4.10 New Services for Early Life Planning

BEAOZLCRTREBRELEEFRATHAERS > &
FRE2025F 128100 BHEH=ZIRZMIRTE > PHRE

PR B AERRER

1. RETUEBATETEMENTML  BERTILER
AT EERRRERD > LA EEBEBERRET
BER™N -

2. BPABREERIATEBHRITRES | BBRE
ABHBEHZEIREA > —EARRER - B
BB IEMBRRREN » REATGERBE
BME MERBREEERES > BRERNAXNE
ARIERRE °

3. ARBERIET  AERERPBHRER > BEXRE

B7 -

FHR=ZBERHBOIHTRREBEZERNBERFEZBBIR
M KREH > BABTABEIE - MIBERAERLRER
& ARMEHTRRERBAL -
BEFEEML

B FEBRRE
EHEER - AMEMNES -

In response to Hong Kong’s ageing population and
growing community awareness of end-of-life planning,
Evangel Hospital launched three new services on 10
December 2025 to help

individuals make rational

arrangements:

1. Will Mental Capacity Assessment: Ensures individuals
have sufficient understanding and decision-making
capacity, strengthening the legal validity of the wills

and minimising the risk of future disputes.

2. Enduring Power of Attorney Mental Capacity

Assessment: Confirms individual' mental capacity
Should

incapacity arise from illness, accident, or cognitive

when appointing trusted representatives.
decline, representative can legally manage finances,
property, and daily affairs on behalf of the authorizer,
intervention or decision-making

avoiding court

vacuums.

3. Advance Medical Directive: Clearly expresses end-of-

life  treatment preferences, relieving family

decision-making burdens.

All three services are provided by the Hospital’s Family
Medicine Specialists and professional team with strong
emphasis on autonomy, informed consent and privacy
protection of patients. These services empower
individuals to plan early, reduce late-life medical and legal

uncertainties, and live with dignity and hope.
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4.11 (DR K E R0 8 S B e EIR TS
4.11 Speech Therapy Service at
Psychological Assessment and Counselling Centre

2025 FMMUEMSHARMMACETAKRHEHR
i 0 RME R R/NVEE RN « FEERE N REHTGAR
%o MBEREERKBA > BENDRERE > BRER
EARENEE  BRARKBRIENSZE -

4 BB | 5O N

NS CARETHATCURES

Two registered Speech Therapists joined the Psychological
Assessment and Counselling Centre in 2025, offering
individual and group therapy training, as well as
assessments for language ability and swallowing. Services
extend to inpatients across all ages, from children to

elderly, demonstrating our holistic care commitment.
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SIFEBEEIRM

4.12 Collaborate with ForeverGift to
Promote Estate Donation

BEBRIFERERAME TEERYE NEHEEER
B BFHIEERESD - BEETEBR NEER
%) RERXEMRE > BEERBOAEZIEERET
TR XFHBE - BARR HERBREBRERAKRHE
& IEEBOE o

NEER%) HREERM—IATVEWSTIIRS - BE
BEASBH - SR BRHREER - LGEFRE
HERRBEENTREMENREXESIE > EAEHEIS
EE  MBEMAFERBELERE HBBREY »
RERETEERE -

Evangel Hospital is honoured to partner with social
enterprise ForeverGift in promoting legacy giving. By
naming the Hospital as a beneficiary through ForeverGift,
donors can receive complimentary professional legal
support from ForeverGift to draft a legally valid will,
ensuring their wishes are clearly documented and
smoothly fulfilled. This collaboration offers convenient,
professional support to those considering legacy
donations, while enabling us to continue caring for
community health, advancing medical progress, and leave

love and hope for future generations.
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BEBR—BEUAKERRAZLODER » BIRIR
(Environmental) - #t® (Social) RE& (Gover-
(ESG) ZEXHMABKRHBEENE - RE
TEERREZRMRE - BRBHMNAERE - JHEN
BE > FARBRTFERROESD  TBRERBEZI > RGO
EHERRGF HEEERRFERNPE -

nance)

The Hospital is committed to sustainable development and
responsible practices, integrating Environmental, Social
and Governance (ESG) considerations as a priority in its

strategy and operations. It strived to create long-term,

sustainable value while upholding its mission.

/
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5.1 1815
5.1 Environment

5.1.1 NERIRIEE A

BEBRGEBHRANIE - BE2024FIRF
HEMMBIRAGEBER > £2025F KA
EERRAKITE » EREERAHLEEHRY M2
Ak Bm > TEBABEARERRERE
RERA - HEREIHRSH -

BERExXH2EREHERTE > REEREH
MER 838.5TAMI—RILHikEFHE(CO2e) > &
RER (REZEREBESEERE) (GHG
Protocol) » iRAERLMFKRE FRFRBEE
M - RBEEIRZEERNBIRER(C51) 8
FRREREE > ARERRFEEMIONEEREF
REEAEREERKBASENELES -

RIRAFraS ALL 73 B 65T PR AR B AR » 5488
{ERETRER ~ BN B IR RARERCESE - MDA
RE2HE > BREKBRATFHEZREESR -

5.1.1 Enhancing Environmental Governance

The Hospital continues embedding environmental
protection into its daily operations and organisational
culture. Building on 2024’s successful green awareness
campaigns, we reinforced water conservation by placing
“Water Saving” signage throughout ward floors and public
areas in 2025. Through internal communications and
screen saver reminders, patients, visitors and staff are
continually encouraged to participate in water-saving

efforts.

The Hospital completed a comprehensive carbon footprint
baseline assessment, recording total greenhouse gas
emissions of 838.57 tonnes of carbon dioxide equivalent
(CO2e), strictly following the GHG Protocol Corporate
Standard with Hong Kong-special emission factors for
accuracy and regulatory compliance. Per the Energy
Intensity Benchmark (Category C51 - Hospitals) issued by
the Electrical and Mechanical Services Department
(EMSD), the Hospital performs better than 90% of
comparable buildings in this category, demonstrating a
leading position in energy management and carbon

reduction among similar facilities.
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5.1.2 F{THERE

5.1.2 Green Procurement

FRNFBHRAREREEBREER - B
INREERRREHEEEERERERD > B
EIRIR o
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The Hospital’s Procurement Policy outlines its commitment to
incorporating environmental considerations in procuring goods
and services. Staff follow the established principles and best
practice to minimize environmental impact throughout the

procurement process.

For hospital renovation and development projects, the Hospital
strives to design and construct green buildings, achieving the
highest practicable standards in an efficient and cost-effective

manner.

e £ . ,
ey

X
v

..'.,-g..‘

T 2 B
7. Sk ,\'I?_A.
o y T T

86



BRE - IS ERRKRESGERE | Chapter 5 - Sustainable Development and ESG Practices

5.2#%
5.2 Social

HAFRFT TUARE NZOEE > BRA - BIHNE
MEENREM - BE—F > AMAKBDIEEEBTER
B mEBARMHENRE -

5.2.1 LUm A &0 R BRTS

5.2.1 Patient-centric services

Z<PBZER$F The Hospital upholds:

mMERATELECMEBREER -

services, optimising patient’s care journey.

B RMEENBREGREKRNIER -
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o URMAB/PL  MEMSHUERREABRRBEEMHE -

A patient-centred care ethos, adopting a multi-pronged

approach to enhance the quality and efficiency of healthcare

Guided by the core value of “People First,” the Hospital
consistently places patients, staff and stakeholders at the
heart of all its endeavours. During the year, a range of
major initiatives were implemented to uphold our
corporate responsibilities and address the diverse needs

of our stakeholders.

° RRSRENCEFINERE > BRSRENEFHAETHANEEZEREA  HREINARZE T HEHY

A high standard of corporate responsibility and transparency, using multiple channels to communicate
important information on clinical incidents. This ensures that both staff and the public have access to

comprehensive data and insights, strengthening their understanding of medical incidents and associated risks.



5.2.2 BMARESIERRER

5.2.2 Concessionary medical benefits to patients

MUTALRHEBERER !

The Hospital offered concessionary medical benefits to the following groups:

e HEREERENNZERTE Smom e 11
Patients referred by the Hospital Authority for various services gqﬁoﬁ' ﬁf{t LA ) |
52 b IR
Radi olegy& Imuglng Services
® F'::'E% uﬁki IESF R PET CT Scan

Senior Citizen Cardholders

HNRITRA MRI

' ! 357 OFF
5331

o FTHEEBEHBEGZERERTK

Employees and members of the EFCC

o HMBENEEHHEZESR

Employees of churches and Christian organizations

o HRARBEALERZZAL

Holders of the Registration Card for Persons with Disabilities

o IEMEMSIHE - MIBERERESIHEBERENEE
Hospital Authority Referral Discount for Radiology, Imaging and

Physiotherapy services.

° RTIAFHRANEREHABEEEREERE (S0ET4RALAE

N
ANFEE > I5REULEALTAEZRIFESE - "JH 7B
i o . CARE HE R
Participants of the DEXA — individuals aged 50 to 74 received a
40% discount, while those aged 75 or above enjoyed a 50% THE RERS QEE%

discount.

° R2025%5H6RHE  BAKFHE TBEEZER HALIER
HEETIN > EEHE2026FE585H ©
Holders of the “Carer EPS Card” — eligible for medical discounts
from 6 May 2025 to 5 May 2026.

o H2025F12H1HZE2026%F3H831H ' AREH—EATFSHEIRME > RAREZE2HFIZRS
(FEERYmBE) » A2 EH $60 2 -
Patients receiving general outpatient consultations with medication or vaccinations between 5:00 pm and
9:00 pm, Monday to Saturday, would enjoyed a special HK$60 discount from 1 December 2025 to 31 March
2026.
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5.2.3 REBEHEHFHEE
5.2.3 Community Free Health Talk

BEBKRETE UBAE - UESE NMRBERE  HBEEKEHERTHEE - 2025F > LEFURE
SROHAREIRHEHIERT > ERRERTEE - HEOEBB I RIRBHERESE > RBARE
1,638\ BEF EFA5.318 - 2025 FAFRAHFIFRENREHLEREEE !

s EFRAIBEAILERESF - EFRIGERERL
o REIBIE

e ZREES- #EMARKERIL

o MEMEN- MABHEFHNREN

* HELEF- EFEARREERE

o BHNATERGRTE

° RERBHMER

° MFRBRIAHBE

Guided by the service motto “Care that Cures,” the Hospital remains committed to promoting free community
educational seminars. In 2025, the Psychological Assessment and Counselling Centre conducted a total of 21
community and outreach programmes, including family lecture series, community psychological education
sessions and mental health support services for schools. These initiatives served 1,638 participants —
representing a 5.3-fold increase compared with the last year. The free community seminars from various
departments held in 2025 included:

Childhood Trauma and Family Building
e Chronic Pain

e Love or Bread? - Partner Relationships and

Family Building

e Winning with Resilience - How to Foster

Resilience in Children

e Living Life to the Fullest - Emotions of the

Elderly and Caregivers

e Emotional Capacity and Self-care

e Healthy Eating to Combat Diabetes

® Runner’s Knees and Treatment
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5.2.4 Training and development

20255 BIRFFERARBERMERTR
B RHMETAMNEEREBELHMERHN -
BARUEFANEZTRBMNRFEEE
Al BERERRBMBERT  UEXERE
HERBRN -

Eb > BRXFETEE  REBAZRE
MEFA  -REMREERI > BEREGH
BERME BRBEIRRNRBEEN
Aih o REMB T AETIGE > KRS
—EFH BRARHAREBLEABRRE
%R o

In 2025, the Hospital continued enhancing service quality and
customer service. To ensure that staff are well-equipped to
manage patient interactions and complaints effectively, we
organized dedicated training sessions on customer service and
complaint handling to provide employees with practical tactics
and communication address

strategies to concerns

professionally.

The Hospital supports staff in further studies to promote personal
development and career advancement. In addition to sponsoring
course fees, the Hospital granted paid work time, reflecting its
commitment to staff growth and service excellence. Beneficiaries
sign mutual agreements committing to service tenure, ensuring

that training investments translate into long-term returns for the

Hostipal.

5.2.5 BB MER 2 TIEISFR

5.2.5 Building a better and safer workplace

H2024F5RA1HE > sxBENEEHE
BT (BEEHXERSROETHRE
Bfi) 6F> A#2RETRHETIZE
g (EAP) - ZstEIIMBIETRBAREEE
RIS > BEZSTCHERT > L2
HIRBER AR ©

Since 1 May 2024, the Hospital engaged Vital Employee Service
Consultancy (a service unit under Christian Family Service Centre)
to provide an Employee Assistance Program (EAP) for all our
hospital staff members. The Program helps employees in tackling
personal and workplace challenges, through a diversified range
of counselling services, complemented by an array of courses to

enhance staff members’ skills and capabilities.
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5.2.6 Bt EEIIRFRHF
5.2.6 Building rapport with the community

FEFRFHRE HRANBENEE > BEESRERARIA  IHFHEERE > BUMEREME - [t > K
FIEREUA T 4678 -

o ERIRIELF » AEBABRATNHEHTELEINGS > ZBIIMIRBHEHBAERES -

o FEBZMEMBLFE > HlNZPr4BiL - Facebook » YouTube ~ Instagram ~ LinkedInE KB FERTRE
X BHERHBRERENAREEZNME -

e BBBHNEA—RNKRM > AMFNERRBRERMNBRBNRHER -
° BMHEZETED - FIW TFRFER) » HEAREFNEEL -

° 2H025F4B260 R THRERTEAESH > A GEEN NBERT) ENENHIANEETER - UE
BERENERERE -

The Hospital embraces values of integrity, openness and accountability, making every effort to engage the public
through multiple communication channels while supporting community groups to foster a harmonious and caring

community. Key initiatives include:

e Inclusive procurement practices: The Hospital’s procurement process encourages the employment of persons
with disabilities by adopting a marking scheme in tender evaluations. Additional scores are awarded to bidders
who commit to hiring staff with disabilities, thereby motivating outsourced service providers to promote

workplace inclusion.

e Transparent communication: Service updates,
healthcare tips and news shared via multiple i A ‘ conid] ; -s«’ . %
online platforms, including the Hospital :
website, Facebook, YouTube, Instagram,

LinkedIn and mobile app.

e Stakeholder engagement: The  Hospital
maintains close communication through an
every-four-months’ newsletter, providing the

latest updates on hospital policies and services.

e Community education: Events such as Hand

Hygiene Day are organized to raise public

awareness of infection prevention.

o FHF/EREHMEA

e Charity participation: Joined the EFCC Charity

i i Photos from the Hand Hygiene Day at the hospital.
Run held on 26 April 2025, supporting efforts to

raise funds for underprivileged families.
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o HEBRETZSHE NEBERTESN2025) » ABERGEREL EBERTTI EF > MEBEERE  UEEEHEMIE -
Our staff participated in the ‘EFCC Charity Run 2025’ to raise funds for the ‘EFCC Fellowship’ program, to supports underprivileged

families.

o EBFHMHEAHEHRFTED  FRETAARTHRIEMAFRIT » UREAHEHENMREHER -

By organizing Hand Hygiene Day, our Hospital aims to demonstrate the proper hand-washing techniques and to increase the public

awareness of the importance of hand hygiene.
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5.2.7 3R 5t
5.2.7 3R Project

e - Y] - BEEEKGE SREE) REHBEEREZR  -HEORENRERGEM > BEBRA=ZME
BETHRERENFLOFREBBERBERY - A0BHEBEAHEXZH -

Right Care, Right Time and Right Team (3R) is a joint project co-organized by Evangel Children’s Home, Precious
Blood Children’s Village and Sisters of the Good Shepherd. Evangel Hospital is the co-operation partner providing
medical and psychological services to the children and youth residents. This project is supported by The Community

Chest of Hong Kong.

5.2.8 BEMERMARMBEHEE

5.2.8 Pastoral Care Program for Theological Students at Evangel Seminary

H2024F 8 » AROLEBEFAKRHEPLRBERSHEMALZTHEYHT TRMRGSLEHESE, - A
2024F8AE2025F7TRAHAM  EFRARBNHELERBEREERIT% - RN — B ER2025F8A R
B RH=FH2025F8AF2028F7H - ARV EBAB R KRB REEX LERERS -

Since August 2024, the Hospital’s Psychological Assessment and Counselling Centre has partnered with and
received funding from Evangel Seminary to co-host the “Pastoral Care Program for Theological Students”. From

August 2024 to July 2025, user satisfaction reached 97%. The new three-year phase (August 2025 to July 2028),

continues providing professional psychological counselling support for future pastors.




5.2.9 BERGRARNERESE

5.2.9 Care Program for EFCC Pastors

20205 #E » ARV O TR REE PO
BRERESERTEEMET TRIEK
EEEEE ] ©2024F48F202553H8
HAR > R AR BRI BRI T HEC (87
EEE100% - RM—HAtEIE 202554
BER - ARFBEEHBKRAIRERRE
RIEEXOEHE -

AN AN

Since 2020, the Hospital’s Psychological Assessment and
Counselling Centre has partnered with and received funding from
Evangelical Free Church of China (EFCC) to implement the
“Pastoral Care Program for Pastors.” From April 2024 to March
2025, satisfaction among participating pastors and their spouses
reached 100%. The new phase launched in April 2025, continues

to provide professional psychological counselling support for

pastoral staff and their spouses.

5.2.10 AAHAKZXATIREEZEEFEZIE
5.2.10 Fully Funded Emotional Support for Tai Po Fire Victims

RIWEBIEBENK S NRRAER - B8
BiEE TUBAE - UEHE) NRH
BS ERATREMHNER  2REHR
KATEZHAROEFARBEPOMRE
R HBESTIRIRTS o LESh - BedREBTE
KETRRZE > ARKATREOER
Rk -

The tragic Tai Po Wang Fuk Court fire deeply saddened our
community. To uphold our spirit of ‘Care that Cures’, the Hospital
utilized public donations to fully fund an emotional support service
for affected individuals through the Psychological Assessment and
Counseling Centre. In addition, our chaplaincy team provided

spiritual care and support to those affected via a hotline.
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EBHAOEE 2GR0 (BEBREEIRK)
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HWERGAHKE > REMMANOERE > EXZEMM > BER+2EE | EW(MFIILLE 45:6E-7H) c# : T8
E—EHE QAEASHEESS RS > BIRFIFAEZN GRS - HABHARINITER » KEEERHKE - /T
RANORESE -1 HE > ERFAKEZRNES > BTSSR AL ERSS > EBEMNGEHEHER
HEFABRMAOE !

BXERAREBRARESARENA > REEE > GHES > RBEZHR - RARRE -

Refuge in Adversity Ms. Angel Lau
Chaplain-in-charge
In the wake of the 26 November 2025 Tai Po Wang Fuk Court fire, which took 168 lives and traumatised over 100 families,
Evangel Hospital—guided by “Care that Cures”—offered emotional and spiritual support to victims. After a memorial
prayer gathering, our Psychological Assessment and Counseling Centre and the Chaplaincy Department jointly launched
a pastoral emotional support hotline. Chaplains answered calls, listened to callers’ needs, comforted their hearts, and

shared the Gospel.

One caller, after receiving hotline information, spoke with a chaplain for about an hour—finding renewed care and

spiritual support, and becoming more open to prayer and church fellowship to know God better.

Through this service, we hear victims’ inner needs and provide comfort and hope, trusting God’s peace as stated in
Philippians 4:6-7—Do not be anxious about anything, but in every situation, by prayer and petition, with thanksgiving,
present your requests to God. And the peace of God, which transcends all understanding, will guard your hearts and your

minds in Christ Jesus.

May the Lord use our Hospital to serve more people in need, witness to Christ, and spread the Gospel to patients, families,

and the wider community.
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5.3 Governance

FREBRGENREMHTERAERMAAETELTR > KHEREENEE  EAKMNENHERIEEE - *RERIL
IRIE - HERER (THESG) 1ELR > LUEENFNE T B BRAIAERM KIS -

The Hospital is committed to responsible operation and value creation for stakeholders and community by integrating
environmental and social factors into management considerations. It has established an ESG framework to promote and

implement the Hospital’s ESG strategy.

5.3.1 ¢
5.3.1 Board of Directors

EXZCERRRNESGENR  EREHHBRNAIFEZERE  LAESREABESCIFRFHZESINERER
F-EHit EFENAEREARELAEMEERS  INEERRHIREMH R ENTL > LB
EMTHXIE > BRESCGEEMAMERRBEN—HS -

The Board is responsible for the Hospital’s ESG governance. It steers the Hospital’s sustainable development
forward and bears the overall responsibility of its ESG efforts. Therefore, the role of the Board is to take leadership
for and accountability in matters such as overseeing the assessment of the Hospital’s environmental and social
impacts; and promoting a culture from the top to ensure ESG considerations are part of the business decision-mak-

ing process.
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5.3.2 iR
5.3.2 Hospital Superintendent

EEeCRBMEESCHANBREZEARE HEIERFGE :
The Board has delegated certain ESG-related functions to the Hospital Superintendent whose primary duties and

responsibilities include:

o HBRNAFEMEIER X LESHHEBAXIE REFAMFR > LRESCERRSIBRNBEER
BRRF ;

Setting the tone at the top and reinforcing the culture within the Hospital regarding sustainability, promoting

open discussion and integrating ESG management into the Hospital’s processes and goals;

o EERMESGHUIRMRBRMBFERERMEE -

Oversight of the development and implementation of the ESG policies and strategy.

.

5.3.3 BHEEI
5.3.3 Anti-Corruption Training

ENBUSHRERTIFRIEZEEY » 2RH 2024 FRBREBIZNMHARFIZINRE - BARHAES
I-SREFINIEETAGHRRN AHMZERNBRMNEEEAKRNOIMH - BBFU B AAZOFINER »
FRBEASUEIHMABTEIRRERERER » RMMARBRNREMERE -

Recognizing the importance of fostering a compliant and ethical workplace, the Hospital incorporated anti-corrup-
tion training into its Mandatory Training curriculum for all employees starting in 2024. The training equips staff with
the knowledge to identify, prevent and appropriately respond to risks of bribery and corruption. By embedding this
programme into the core training framework, the Hospital ensures that all employees uphold legal standards and

ethical practices, thereby reinforcing integrity and transparency across the Hospital.



5.3.4 EGEE
5.3.4 Risk Management

RREER—ERAKICALEZNRE > AUHR 2 - TEREESERR - BEDNLBER > KRELT
—EXEMNRRERAR  EEAMNEERAHEZHREREMNEREAKS -

The Hospital recognizes risk management as a systematic and essential process for identifying, analysing, assess-
ing and addressing all types of risks. To support this, the organization has established a comprehensive risk
management system designed to identify and manage the risks and opportunities associated with its activities and

resources.

REBREARSZLEAKRERNE  EEEEARNEER - A RHEERF > URZLERRERBEREA
NABHRSE REEEAIFHZEHEBRAEGNMERR  XEMEEUERERTHNECT -

The Hospital adopts an integrated Enterprise Risk Management (ERM) approach that provides a holistic view of the
enterprise-wide risks facing the organization. The ERM framework defines the scope of risks to be managed, the
systems. and procedures used to manage them and the roles and responsibilities of individuals involved in the risk
management process. The framework is designed to be both comprehensive, capturing all risks to which the Hospi-

tal is exposed and sufficiently flexible to adapt to changes in business activities.

EFEREAREERABEFNAMYENEEEEZRGERAKEZE S > LIEKEREEERETHEM
RATERERERR BEAELEZK EFETNMRAZKEAREREE X 81

The Board of Directors delegates responsibility for overseeing the effectiveness of risk management and internal
control systems to the Audit and Risk Committee and assigns Senior Management team the role of implementing
the risk management system across the organization. Despite these delegations, the Board retains overall respon-

sibility for risk management, including:

o BEREEERR  RRLECTEFERENAKREERNERE -

Monitoring management’s performance to ensure the business / \
operates within the risk limits set by the Board; and A~ . A\

o EERKREEARNNMEE  RRTAKEREMFLEMER

Overseeing the effectiveness of the risk management system to

ensure it works as intended and meets its objectives.
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6.1 B B AR E 58 PR el sg
6.1 ACHS Hospital Accreditation

FRH2025F981TE19HE TR NEEIEREZE  The Hospital commenced the second cycle of accreditation by the
EeE BN > MR EAGEIRSE(L - & Australian Council on Healthcare Standards (ACHS) with an

B 3851  BRSERY  REAhHNEESH organization-wide assessment conducted from 17 to 19

= 2 (EEEE - S/ESESMr. David Gunderson September 2025. The assessment covered organizational and

HERMRBFERTME °

service review, strategic planning processes, clinical governance
systems and consumer engagement in governance. Mr. David
Gunderson, the lead assessor, expressed satisfaction with our

overall performance.

ACHS

International

ACCREDITATION
CERTIFICATE

This is to certify that
ACHS INTERNATIONAL

has granted accreditation to

Evangel Hospital
in recognition of its performance against the

Evaluation & Quality Improvement Program (EQuIP7)
Core Standards and Hospital Standards

and its commitment to continuous improvement in the quality of
its care, service, and safety when assessed on

17 - 19 September 2025

On this basis, ACHS International Accreditation is awarded subject to
continuous evaluation and quality improvement for the following period

Start Date: 23 October 2025 Expiry Date: 22 October 2028

% Ftais Ll .

Professor Len Notaras AQ Dr Karen Luxford
President Chief Executive Officer

ACHS

INTERNATIONAL y
e www.achsi.org
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6.2 FA%k =R = K3E2025)
6.2 Ming Pao’s Excellence in Caring Award 2025

FR—EHERAFEZER > UHRONIRE L ENES
LEBRRERE - RARKRE=N (BAR) NRKF-HF
RiEFEERAAE 2025 | FEEED > BEE TS8R
R > HHIKEAAMGREERR  HAKHE
NAFEERE—27 -

Committed to ESG excellence, the Hospital received the
“Excellence in Caring Award” at Ming Pao “ESG Awards
2025” ceremony. This honour facilitated valuable
exchanges with fellow awardees, sharing ideas to promote

sustainable development.

o EERIRKE (BKR) T=EMEKRRE -

Evangel Hospital received the ‘Excellence in Caring Award 2025’ at the Ming Pao ESG Award Ceremony.
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6.3 Privacy Friendly Awards 2025 - Gold Award

AESEEREASHAEEEAEERMN /
025G BIREHIE -2, » 5 '
BEFEEASHERMEZR S EMNSHEH
BLRRAE o

W
\ |z |
W,

The Hospital received the Gold Award in the
Privacy-Friendly Awards 2025 from the Office of
the Privacy Commissioner for Personal Data
(PCPD), recognizing our exemplary efforts and
achievements in personal data protection and

data security.

o ARl RENEFBELEARBHREN N2025FFARB 2 REFE - 28

General Manager cum Assistant to Hospital Superintendent representing

Hospital received “Privacy Champion Award 2025 - Gold Award”
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6.4 EiEZfFti A

6.4 Social Enterprise Supporter

FRERARMBEARARRES > BEE IXFHEHE)
BERELARBEAMESE  BRERAAPORE > 5
TREHESBERERRR  XEDBREALRE B
BEROHEB -THRREBEITEEMERME & TUBS
B -UEREB BRESRNBRBES -

Nominated by MentalCare Connect Company Ltd, the Hospital
is honoured to receive the “Social Enterprise Supporter”
certificate. This recognition highlights our collaboration with
social enterprises to expand Optometric Centre services,
supply medical products, promote employment opportunities
for persons with disabilities and encourage socially
responsible consumption. The Hospital will continue to uphold
its corporate social responsibility and embody the spirit of

“Care that Cures” in all services.

V
20247 ZIFH ERIBTEE B FSES . ' ;

Social Enterprise Supporter Award Scheme 2024

NG
Eﬁﬂisﬁﬁ
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6.5 Digital Accessibility Recognition Scheme

2024-2025 Gold Award

FREEER2N (BIBERERESE) H TEES
BHFE KA BMBHEEEHAEIMEEARAA
(HKIRC) > MNBFHERMAEHN > W H T
TEERER > BNEEREERNEREBRFRBER
Rzt REARER » FAANBETSEHESRBEMNE
Mo BREBSETREBREDHBLRNE -

The Hospital’s website received the Gold Award in the
Digital Accessibility Recognition Scheme in its first year of
participation. Organized by the Hong Kong Internet
Registration Corporation Limited, with the Office of the
Government Chief Information Office support, the scheme
promotes the development of digitally accessible websites
to ensure equal access to services and information. This
recognition underscores the Hospital’s commitment to

advancing digital inclusion.

2024-2025 CIHD = 2%

ﬁﬁﬁmﬁ
| L] e

o000

2024F 20255 BB MISHETEHE
Digital Accessibility Recognition Scheme 2024-2025

JFILEEEF Presented to
Evangel Hospital
evangel.org.hk

B 1% 8%

AS GOLD AWARD HOLDER
1 B HRETR A B OSSR PSRN A

for the adoption of digital accessibility design in your organisation

FEI Organiser

O8N BFHERLE &
8 ., Digital Policy Office S0

EARIHAH Independent Advisor
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6.6 EEBENFIER TROERMIE
6.6 Recognition as a Caring Organization
for the Ninth Consecutive Year

FREEFNFELBER TAORME) S5 LRE NEERRL =
5F o AIRRFHFEHEHHLERE XL -

2025

This year marks the ninth consecutive year that the Hospital has been
recognized by the Hong Kong Council of Social Service (HKCSS) as a “Caring

Organization.” The recognition commends our continued dedication and

C

outstanding performance in caring the community. The Hospital remains

X

committed to fostering a culture of care within the community.

—_
\[TT1
=1

A

HKCSS

B FE R
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BENBEBRRAIEECEFHEALZIBIEGO
FoHERBEELHR - AREBROEER
o BEETRBEBEFTRNFTE > ARFECER
RFAUBTRRMOBERRN > BROEEWA
REBE - RTEMBERE > xREFEE
BIEMEREE s AHZEMAMIAFRTRANRIE
S AMEREMBEREEIREEE  hAR
ANBENZARREGE—BAEFENRIE >
EEEABRREABELTMEE -

ALt BEBRN2025F3817THEE (HH
MEFEGD) (F131F) 12A KR H—HHBHE
— BARTEEEEH222AMEES813MRM
TR~ Bt E) AMZBESERS -
REBERBSHREKFEELLONR - AT »
REEERBFRE > FRMN202564830H
BRABHTRBEZETRIPF  E—PRE
ESERFREKRTEERLIIOR  RAERE
BEKFEELII4RNERE - TENREEC
B (1) BRFEKHEHAFRER60R > KiFE
ME1443% ; (2) HBMEHERGE > FIMZE
E-FMEREGMERRE > CEEEZER
BSRMEERREEZERY » XREEEHRE
B8 T8 UR24/NEFIZRE ;
(3) AERBHZHE > EABSHRIEMA
BENBERRBMITNES -
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The existing Evangel Hospital has been established in Ma Tau Kok
for over sixty years with clear signs of ageing. Redevelopment is
considered necessary to improve the Hospital’s operational
conditions and keep up with the prevailing healthcare needs and
standards, as well as optimising the building design to
accommodate the latest infrastructure requirements. Beyond
enhancing medical facilities, the Hospital also aspires to provide a
more comfortable hospital environment for patient care and
well-being through enhanced greenery, communal space
provision, various design measures, and opportunities for
community education and healthcare training programmes. These

efforts will benefit the medical field as a whole.

The Evangel Hospital thus, submitted a proposed application
under Section 12A of the Town Planning Ordinance (Chapter 131)
- “To amend the building height restriction on a ‘Government,
Institution or Community’ site at Kowloon Inland Lot 8813, 222
Argyle Street, Kowloon City from 5 storeys to 110 metres above
Principal Datum” on 17 March 2025. However, after discussion
with the statutory bodies, a proposal on further increasing the
overall Building Height from 110mPD to no more than 114mPD
was submitted to the Town Planning Board on 30 April 2025. The
key improvements include: (1) a significant increase in hospital
bed provision from 60 to 144; (2) expansion of medical facilities
such as consultation rooms, operating theatres and specialist
services (including chemotherapy, telemedicine through Smart
Hospital Initiatives, mental health care, Chinese Medicine and
dental care) with 24-hour outpatient services; and (3)

commitment to serving underprivileged communities and the

wider public with affordable pricing and discounted charges.




o

108



S5t E - BprE s8] | chapter 7 - Hospital Redevelopment Plan

woa B A a

Organisations Lt

jainan Community

REAEHBE BARPFRR > ZFIE2025F4A
BhRB—(ERE  URMBEEBROTER
RERBJBETEE > UWERFHERSEHEBALN > HEE
FEhFIBI R R o

HHREEEE (MRE) WEEN20255F7AH
1SHIERBAEER P > IEHFINBARER20255F
TRABSRTHNHREER LERTEB - HEAHFL
ATE2025F 1285801 THHREANEE T T2
EBRAR UESZETHEREREEMEN
FEANEH B KMAAAEZERER > FTURTM
BAR > UMHARERMRELRIL - BHRIEE G
MEZFDESEKMEIERES > LH2025
F12H248E > BB AAEETABA2MEAH
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While our application was being considered by the statutory
bodies, meetings with one of the members of Kowloon City
District Council and representatives of Hoover Court
(neighbour of the Hospital) were held in April 2025 to update
the project details to the stakeholders as well as to address

their concerns, if any.

Secretariat of Town Planning Board (“TPB”) officially notified
us on 18 July 2025 that our application was agreed in the TPB
meeting held on 4 July 2025. The concerned application had
to be discussed in the Metro Planning Committee (“MPC”)
meeting again on 5 December 2025 to obtain MPC members'
agreement on the proposed amendments to the prevailing
approved Ma Tau Kok Outline Zoning Plan (“0ZP”) for exhibition
for 2-month public inspection and representation. MPC

Members supported the proposed amendments to the 0ZP and



HHE > BARALEE -FIREINERRRE
B RUREFE—TER -

EEEDSEFAEAFEEBENRE B > &KL
TZEHREFEHEFTENIFE > 22 T
BIHE) ~ TEMEME UKk TERES) - »°
E—DHEMREBREZEENIFE - 5—1IF
HARBERGRRRAEE » EERREFNRE
BIELHE

the draft OZP was gazetted for public inspection for 2 months
starting from 24 December 2025. Comments on the
Application were consolidated for further consideration by the

Town Planning Board.

While the Hospital is waiting for the final approval for the OZP,
three working groups were formed, namely Land & Lease, Fund
Raising & Promotion and Hospital Planning, which are under
the leadership of Board Directors, to further plan and follow up
the Hospital Redevelopment Project. While another working

group is led by the Hospital Superintendent to plan for the

Service Transition in the coming years.
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RTBELREMBRNERER  sRREZEBH
HERARIXARBERBEFTOHFTEREERRS
REXERAHIREREEE > R2025F8A118AKKR
NEE SREEENBHEEAETESR  TES
TUABEFZETUARBASRONERRETL °

To make reference to the experience of other hospital
redevelopment projects in Hong Kong, the Hospital was e

honored to have Dr FUNG Hong, Professor of Practice in

Health Services Management at the Jockey Club School of i T—

Public Health & Primary Care, Chinese University of Hong

Kong, delivered a presentation on “A Systematic Approach

to Patient-centred Hospital Design” to our Directors,
Senior Management and Department Heads on 11 August
2025.
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FTREBSRABRKHMEHERERZHEENX
F ERFENERTEERBRNES > BA
ERTEERHRNERY — EE—R TEE.
HME: —ERARAMEE > URBEEHRD
ME - - HAMESERIKRELEBRKBE LHMH
EMEH  ZEYPANKRFENBEIAZERO—
S BMPEFERFNET - BRNHE > sElE
ERE MR EAREAIER -

ERFRERBBHESHMOKERERM > 2R
WERFER—EIEER — EREOHNRE-
F1960FR  ERLIMEBREL—FEEHE
Bt EMVMIFEHRIEHRE > MEEMEI TR
REMNESD > UREMA—HNL -5 &
HAEBEERNFEEN > HANALEESD -
BREREERFA—EBEEENRSE  EHE
BRAEMTFEE ERRREHENBNNFE -

The Hospital actively seeks the support of the public and

community to realize the Redevelopment Project. The
fund-raising theme for the Project reaffirms the hospital vision,
putting a strong emphasis that the redevelopment is more than
bricks and mortar—it is a story of “Re”: a story of rebuilding with
grace and renewing with passion. We recognized that this
journey must once again rely on God’s provision and grace.
Transformation of the building and facilities is only part of the
vision. We hope that our staff, users and the community will

encounter a renewal that transcends walls and equipment.

Nehemiah’s rebuilding of the walls of Jerusalem reminded us
that construction is never merely an engineering project—it is a
testimony of faith. In the 1960s, the missionaries envisioned
that the building of a Christian hospital was not about its scale or
equipment but whether we remained clear in mission and united
as a community. Today, though we face great uncertainties, we
still keep such mission in mind. The Redevelopment Project will
act as a living witness that building is not only about structures

but also about embodying divine purpose and hope.
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Service Deliverables




-

=2 A% Number of Attendances

sop
==

2025 2024 2023

Hospital Services E25 iR 75

General Outpatient Service & &} F9%2 45,469 52,360 52,014
Specialist Clinic &} 952 13,636 14,586 16,160
Inpatient Admissions 1% IR #5 3,447 3,913 3,978
Day Admissions A & {5 IR 7% 2,702 2,658 2,569
Operation 5 iy R 7% 3,287 3,637 3,570
Endoscopy Service A 18 = F fi Bk 7% 4,567 4,681 4,353
Dental Clinic ZF & P92 1,282 1,307 1,474
Physiotherapy 3% 5 /% Bk %5 4,367 4,676 5,297

Community Clinics/Centres #*t[E22 fT /
Western Medicine Service 7522F9%% - - 1,268*

Chinese Medicine Service H22Ff9% 2,835 3,540 4,535

Psychological Assessment & Counseling Service

N 692 671 127
O3B AR B B 4 AR 7
Optometric Service 17 J¢ R 7% 3,880 2,408 3,013

*2ZE2FRFY 2023 £ 3 A 16 HEARA o The clinic closed on 16 March 2023.
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IR EREEARIERR

To give the best client experience through
provision of holistic, high quality and affordable
healthcare services.
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